
Budget: $ 1,200,000   

Date: 01/26/2021 TIME: 1:00 PM via WebEx

Evaluators: 1-Charles, 2-Chris, 3-Courtney, 4-Roland, 5-Fonda, 6-Curtis, 7-Don, 8-Paulo

Project Relative Weight 

Average Team 

Score

Bid Item 1
E1 E2 E3 E4 E5 E6 E7 E8 75.30

Price - 15 pts

 Purchase Price Calculation per "Instruction to Respondents" 4.30

Respondent's (and Subconsultant's, if applicable) Reputation 

and Quality of Services - 38 pts 

Overall Reputation of the firm - 3 pts 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00

Quality of Respondent's goods and services - 5 pts 4.00 5.00 4.00 3.00 0.00 4.00 5.00 5.00 3.75

Respondent's demonstrated understanding and acceptance of the scope of work-2 

pts 2.00 2.00 1.00 2.00 2.00 2.00 2.00 2.00 1.88

The Respondent's record of performance, including experience working on previous 

ERP planning projects-12 pts 7.00 10.00 10.00 5.00 9.00 9.00 6.00 10.00 8.25

Qualifications and experience of assigned personnel in services or projects like this 

project - 5 pts 5.00 4.00 5.00 3.00 5.00 4.00 4.00 5.00 4.38

Availability of other resources, including staffing capabilities and location of facilities - 

4 pts 4.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00

Respondent's proven experience in planning, process optimization and system 

alignment for single-system ERP software implementation, similar in scope of this 

Project - 7 7.00 7.00 6.00 7.00 7.00 5.00 5.00 7.00 6.38

Total Average - Respondent's Reputation and Quality of Services 32.00 35.00 33.00 27.00 30.00 31.00 29.00 36.00 31.63

Benefit to PHA  - 29 pts 
The extent to which services, including available service options and solutions 

proposed meet the PHA's needs - 14 pts 12.00 14.00 12.00 14.00 14.00 10.00 8.00 14.00 12.25

Respondents description of approach to initiative in clear alignment with PHA's 

vision of a single-system solution - 10 pts 10.00 10.00 9.00 10.00 10.00 9.00 10.00 9.00 9.63

The total long-term cost to acquire goods or services -5 pts 3.00 5.00 1.00 3.00 3.00 4.00 5.00 3.00 3.38

Total Average - Performance Plan and Other Benefits 25.00 29.00 22.00 27.00 27.00 23.00 23.00 26.00 25.25

Overall Compliance with PHA Policies and Instructions - 5 pts 

Full completion of the proposal Response form and submission of the items required 

by the proposal documents, including, but not limited to, all items set forth in 

Section C of the proposal Response form, and including addenda, if any - 2 pts 2.00 2.00 2.00 2.00 2.00 1.00 2.00 2.00 1.88

Understanding and acceptance of PHA's contract requirements- 1 pt 1.00 0.00 0.00 0.00 0.00 1.00 1.00 0.00 0.38

Transparency of all fees 1 pt 1.00 1.00 0.00 1.00 1.00 1.00 1.00 1.00 0.88

Response acceptably presented in terms of clarity, conciseness, organization and 

appearance - 1 pt 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00

Total Average - Overall Compliance with PHA Policies and Instructions 5.00 4.00 3.00 4.00 4.00 4.00 5.00 4.00 4.13

Small Business Participation Target Goal - 30%
Calculation of Small Business participation will be performed by the Small 

Business Staff during the evaluation phase - 10 pts 10.00

Local Business Participation- 3 pts
Calculation of Local Business participation will be performed by the Small Business 

Staff during the evaluation phase - 3 pts 0.00

Total - Small Business and Local Business Participation  10.00

TEAM AVERAGE TOTAL SCORES 75.30

30%

0.00

$840,000.00

Actual Price

Deloitte Consulting, LLP

RFP-1672 Next Generation Enterprise Resource Planning 

(ERP) Program, Phase II: Planning

Bid Item 1. Planning Tasks
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Budget: $ 1,200,000   

Date: 01/26/2021 TIME: 1:00 PM via WebEx

Evaluators: 1-Charles, 2-Chris, 3-Courtney, 4-Roland, 5-Fonda, 6-Curtis, 7-Don, 8-Paulo

Project Relative Weight 

Bid Item 1

Price - 15 pts

 Purchase Price Calculation per "Instruction to Respondents"

Respondent's (and Subconsultant's, if applicable) Reputation 

and Quality of Services - 38 pts 

Overall Reputation of the firm - 3 pts

Quality of Respondent's goods and services - 5 pts

Respondent's demonstrated understanding and acceptance of the scope of work-2 

pts

The Respondent's record of performance, including experience working on previous 

ERP planning projects-12 pts

Qualifications and experience of assigned personnel in services or projects like this 

project - 5 pts 

Availability of other resources, including staffing capabilities and location of facilities - 

4 pts 

Respondent's proven experience in planning, process optimization and system 

alignment for single-system ERP software implementation, similar in scope of this 

Project - 7

Total Average - Respondent's Reputation and Quality of Services

Benefit to PHA  - 29 pts 
The extent to which services, including available service options and solutions 

proposed meet the PHA's needs - 14 pts

Respondents description of approach to initiative in clear alignment with PHA's 

vision of a single-system solution - 10 pts

The total long-term cost to acquire goods or services -5 pts

Total Average - Performance Plan and Other Benefits 

Overall Compliance with PHA Policies and Instructions - 5 pts 

Full completion of the proposal Response form and submission of the items required 

by the proposal documents, including, but not limited to, all items set forth in 

Section C of the proposal Response form, and including addenda, if any - 2 pts

Understanding and acceptance of PHA's contract requirements- 1 pt

Transparency of all fees 1 pt

Response acceptably presented in terms of clarity, conciseness, organization and 

appearance - 1 pt

Total Average - Overall Compliance with PHA Policies and Instructions

Small Business Participation Target Goal - 30%
Calculation of Small Business participation will be performed by the Small 

Business Staff during the evaluation phase - 10 pts

Local Business Participation- 3 pts
Calculation of Local Business participation will be performed by the Small Business 

Staff during the evaluation phase - 3 pts

Total - Small Business and Local Business Participation  

TEAM AVERAGE TOTAL SCORES 

RFP-1672 Next Generation Enterprise Resource Planning 

(ERP) Program, Phase II: Planning

Bid Item 1. Planning Tasks

Average Team 

Score

E1 E2 E3 E4 E5 E6 E7 E8 69.34

5.40

3.00 2.00 2.00 3.00 3.00 2.00 3.00 3.00 2.63

5.00 5.00 4.00 3.00 0.00 2.00 5.00 5.00 3.63

2.00 2.00 1.00 2.00 2.00 1.00 2.00 2.00 1.75

7.00 9.00 10.00 10.00 10.00 9.00 5.00 9.00 8.63

5.00 4.00 4.50 5.00 5.00 3.00 5.00 4.00 4.44

4.00 4.00 4.00 4.00 4.00 3.00 4.00 4.00 3.88

7.00 7.00 5.00 7.00 7.00 5.00 7.00 7.00 6.50

33.00 33.00 30.50 34.00 31.00 25.00 31.00 34.00 31.44

10.00 12.00 10.00 14.00 5.00 14.00 7.00 14.00 10.75

8.00 5.00 8.00 0.00 3.00 8.00 7.00 9.00 6.00

3.00 0.00 1.00 2.00 1.00 3.00 5.00 3.00 2.25

21.00 17.00 19.00 16.00 9.00 25.00 19.00 26.00 19.00

2.00 0.00 2.00 2.00 2.00 1.00 1.00 2.00 1.50

1.00 0.00 0.00 0.00 0.00 1.00 1.00 0.00 0.38

1.00 0.00 0.00 1.00 1.00 1.00 1.00 1.00 0.75

1.00 0.00 1.00 1.00 1.00 1.00 1.00 1.00 0.88

5.00 0.00 3.00 4.00 4.00 4.00 4.00 4.00 3.50

10.00

0.00

10.00

69.34

30%

0.00

$691,853.00

Actual Price

KPMG, LLC
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Budget: $ 1,200,000   

Date: 01/26/2021 TIME: 1:00 PM via WebEx

Evaluators: 1-Charles, 2-Chris, 3-Courtney, 4-Roland, 5-Fonda, 6-Curtis, 7-Don, 8-Paulo

Project Relative Weight 

Bid Item 1

Price - 15 pts

 Purchase Price Calculation per "Instruction to Respondents"

Respondent's (and Subconsultant's, if applicable) Reputation 

and Quality of Services - 38 pts 

Overall Reputation of the firm - 3 pts

Quality of Respondent's goods and services - 5 pts

Respondent's demonstrated understanding and acceptance of the scope of work-2 

pts

The Respondent's record of performance, including experience working on previous 

ERP planning projects-12 pts

Qualifications and experience of assigned personnel in services or projects like this 

project - 5 pts 

Availability of other resources, including staffing capabilities and location of facilities - 

4 pts 

Respondent's proven experience in planning, process optimization and system 

alignment for single-system ERP software implementation, similar in scope of this 

Project - 7

Total Average - Respondent's Reputation and Quality of Services

Benefit to PHA  - 29 pts 
The extent to which services, including available service options and solutions 

proposed meet the PHA's needs - 14 pts

Respondents description of approach to initiative in clear alignment with PHA's 

vision of a single-system solution - 10 pts

The total long-term cost to acquire goods or services -5 pts

Total Average - Performance Plan and Other Benefits 

Overall Compliance with PHA Policies and Instructions - 5 pts 

Full completion of the proposal Response form and submission of the items required 

by the proposal documents, including, but not limited to, all items set forth in 

Section C of the proposal Response form, and including addenda, if any - 2 pts

Understanding and acceptance of PHA's contract requirements- 1 pt

Transparency of all fees 1 pt

Response acceptably presented in terms of clarity, conciseness, organization and 

appearance - 1 pt

Total Average - Overall Compliance with PHA Policies and Instructions

Small Business Participation Target Goal - 30%
Calculation of Small Business participation will be performed by the Small 

Business Staff during the evaluation phase - 10 pts

Local Business Participation- 3 pts
Calculation of Local Business participation will be performed by the Small Business 

Staff during the evaluation phase - 3 pts

Total - Small Business and Local Business Participation  

TEAM AVERAGE TOTAL SCORES 

RFP-1672 Next Generation Enterprise Resource Planning 

(ERP) Program, Phase II: Planning

Bid Item 1. Planning Tasks

Average Team 

Score

E1 E2 E3 E4 E5 E6 E7 E8 63.19

15.00

1.00 2.00 3.00 3.00 3.00 2.00 2.00 3.00 2.38

2.00 3.00 4.00 2.00 3.00 3.00 2.00 4.00 2.88

1.00 2.00 0.00 2.00 2.00 1.00 2.00 2.00 1.50

8.00 8.00 8.00 8.00 8.00 8.00 3.00 8.00 7.38

2.00 3.00 4.50 5.00 3.00 3.00 2.00 5.00 3.44

1.00 4.00 4.00 4.00 4.00 2.00 3.00 3.00 3.13

3.00 7.00 5.00 7.00 7.00 5.00 5.00 5.00 5.50

18.00 29.00 28.50 31.00 30.00 24.00 19.00 30.00 26.19

6.00 12.00 11.00 14.00 8.00 8.00 8.00 11.00 9.75

3.00 2.00 5.00 0.00 5.00 7.00 6.00 6.00 4.25

1.00 5.00 3.00 5.00 5.00 2.00 5.00 3.00 3.63

10.00 19.00 19.00 19.00 18.00 17.00 19.00 20.00 17.63

2.00 2.00 2.00 2.00 2.00 1.00 2.00 2.00 1.88

1.00 0.00 1.00 0.00 1.00 1.00 1.00 1.00 0.75

0.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 0.88

0.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 0.88

3.00 4.00 5.00 4.00 5.00 4.00 5.00 5.00 4.38

0.00

0.00

0.00

63.19

0.00

0.00

$249,100.00

Actual Price

Berry, Dunn, McNeil & Parker, LLC
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Budget: $ 1,200,000   

Date: 01/26/2021 TIME: 1:00 PM via WebEx

Evaluators: 1-Charles, 2-Chris, 3-Courtney, 4-Roland, 5-Fonda, 6-Curtis, 7-Don, 8-Paulo

Project Relative Weight 

Bid Item 1

Price - 15 pts

 Purchase Price Calculation per "Instruction to Respondents"

Respondent's (and Subconsultant's, if applicable) Reputation 

and Quality of Services - 38 pts 

Overall Reputation of the firm - 3 pts

Quality of Respondent's goods and services - 5 pts

Respondent's demonstrated understanding and acceptance of the scope of work-2 

pts

The Respondent's record of performance, including experience working on previous 

ERP planning projects-12 pts

Qualifications and experience of assigned personnel in services or projects like this 

project - 5 pts 

Availability of other resources, including staffing capabilities and location of facilities - 

4 pts 

Respondent's proven experience in planning, process optimization and system 

alignment for single-system ERP software implementation, similar in scope of this 

Project - 7

Total Average - Respondent's Reputation and Quality of Services

Benefit to PHA  - 29 pts 
The extent to which services, including available service options and solutions 

proposed meet the PHA's needs - 14 pts

Respondents description of approach to initiative in clear alignment with PHA's 

vision of a single-system solution - 10 pts

The total long-term cost to acquire goods or services -5 pts

Total Average - Performance Plan and Other Benefits 

Overall Compliance with PHA Policies and Instructions - 5 pts 

Full completion of the proposal Response form and submission of the items required 

by the proposal documents, including, but not limited to, all items set forth in 

Section C of the proposal Response form, and including addenda, if any - 2 pts

Understanding and acceptance of PHA's contract requirements- 1 pt

Transparency of all fees 1 pt

Response acceptably presented in terms of clarity, conciseness, organization and 

appearance - 1 pt

Total Average - Overall Compliance with PHA Policies and Instructions

Small Business Participation Target Goal - 30%
Calculation of Small Business participation will be performed by the Small 

Business Staff during the evaluation phase - 10 pts

Local Business Participation- 3 pts
Calculation of Local Business participation will be performed by the Small Business 

Staff during the evaluation phase - 3 pts

Total - Small Business and Local Business Participation  

TEAM AVERAGE TOTAL SCORES 

RFP-1672 Next Generation Enterprise Resource Planning 

(ERP) Program, Phase II: Planning

Bid Item 1. Planning Tasks

Average Team 

Score

E1 E2 E3 E4 E5 E6 E7 E8 62.01

10.70

2.00 3.00 2.00 3.00 3.00 3.00 3.00 3.00 2.75

3.00 3.00 4.50 3.00 2.00 3.00 4.00 4.00 3.31

1.00 2.00 1.00 2.00 2.00 2.00 2.00 2.00 1.75

6.00 10.00 3.00 9.00 8.00 8.00 7.00 9.00 7.50

4.00 3.00 4.00 4.00 3.00 4.00 3.00 3.00 3.50

2.00 4.00 4.00 4.00 4.00 4.00 3.00 2.00 3.38

4.00 7.00 6.00 7.00 7.00 7.00 5.00 4.00 5.88

22.00 32.00 24.50 32.00 29.00 31.00 27.00 27.00 28.06

8.00 14.00 12.00 14.00 10.00 14.00 13.00 8.00 11.63

2.00 0.00 5.00 0.00 5.00 9.00 5.00 5.00 3.88

2.00 1.00 5.00 5.00 5.00 5.00 4.00 3.00 3.75

12.00 15.00 22.00 19.00 20.00 28.00 22.00 16.00 19.25

2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00

1.00 0.00 0.00 0.00 0.00 0.00 1.00 0.00 0.25

0.00 0.00 1.00 1.00 1.00 1.00 1.00 1.00 0.75

1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00

4.00 3.00 4.00 4.00 4.00 4.00 5.00 4.00 4.00

0.00

0.00

0.00

62.01

0.00

0.00

Actual Price

$349,860.00

Plante & Moran PLLC
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Budget: $ 1,200,000   

Date: 01/26/2021 TIME: 1:00 PM via WebEx

Evaluators: 1-Charles, 2-Chris, 3-Courtney, 4-Roland, 5-Fonda, 6-Curtis, 7-Don, 8-Paulo

Project Relative Weight 

Bid Item 1

Price - 15 pts

 Purchase Price Calculation per "Instruction to Respondents"

Respondent's (and Subconsultant's, if applicable) Reputation 

and Quality of Services - 38 pts 

Overall Reputation of the firm - 3 pts

Quality of Respondent's goods and services - 5 pts

Respondent's demonstrated understanding and acceptance of the scope of work-2 

pts

The Respondent's record of performance, including experience working on previous 

ERP planning projects-12 pts

Qualifications and experience of assigned personnel in services or projects like this 

project - 5 pts 

Availability of other resources, including staffing capabilities and location of facilities - 

4 pts 

Respondent's proven experience in planning, process optimization and system 

alignment for single-system ERP software implementation, similar in scope of this 

Project - 7

Total Average - Respondent's Reputation and Quality of Services

Benefit to PHA  - 29 pts 
The extent to which services, including available service options and solutions 

proposed meet the PHA's needs - 14 pts

Respondents description of approach to initiative in clear alignment with PHA's 

vision of a single-system solution - 10 pts

The total long-term cost to acquire goods or services -5 pts

Total Average - Performance Plan and Other Benefits 

Overall Compliance with PHA Policies and Instructions - 5 pts 

Full completion of the proposal Response form and submission of the items required 

by the proposal documents, including, but not limited to, all items set forth in 

Section C of the proposal Response form, and including addenda, if any - 2 pts

Understanding and acceptance of PHA's contract requirements- 1 pt

Transparency of all fees 1 pt

Response acceptably presented in terms of clarity, conciseness, organization and 

appearance - 1 pt

Total Average - Overall Compliance with PHA Policies and Instructions

Small Business Participation Target Goal - 30%
Calculation of Small Business participation will be performed by the Small 

Business Staff during the evaluation phase - 10 pts

Local Business Participation- 3 pts
Calculation of Local Business participation will be performed by the Small Business 

Staff during the evaluation phase - 3 pts

Total - Small Business and Local Business Participation  

TEAM AVERAGE TOTAL SCORES 

RFP-1672 Next Generation Enterprise Resource Planning 

(ERP) Program, Phase II: Planning

Bid Item 1. Planning Tasks

Average Team 

Score

E1 E2 E3 E4 E5 E6 E7 E8 60.83

11.70

2.00 3.00 3.00 3.00 3.00 2.00 3.00 3.00 2.75

2.00 0.00 3.50 3.00 0.00 4.00 4.00 3.00 2.44

1.00 2.00 1.00 2.00 2.00 2.00 2.00 2.00 1.75

6.00 8.00 7.00 9.00 8.00 8.00 5.00 9.00 7.50

3.00 5.00 3.50 4.00 3.00 4.00 3.00 4.00 3.69

2.00 3.00 3.00 4.00 4.00 2.00 3.00 2.00 2.88

5.00 7.00 5.00 7.00 7.00 5.00 4.00 4.00 5.50

21.00 28.00 26.00 32.00 27.00 27.00 24.00 27.00 26.50

6.00 12.00 11.00 14.00 8.00 14.00 11.00 9.00 10.63

1.00 2.00 5.00 0.00 2.00 9.00 5.00 4.00 3.50

3.00 5.00 5.00 1.00 5.00 4.00 3.00 3.00 3.63

10.00 19.00 21.00 15.00 15.00 27.00 19.00 16.00 17.75

2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00

1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00

0.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 0.88

1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00

4.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 4.88

0.00

0.00

0.00

60.83

0.00

0.00

$320,600.00

Technology Evaluation Centers

Actual Price
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Budget: $ 1,200,000   

Date: 01/26/2021 TIME: 1:00 PM via WebEx

Evaluators: 1-Charles, 2-Chris, 3-Courtney, 4-Roland, 5-Fonda, 6-Curtis, 7-Don, 8-Paulo

Project Relative Weight 

Bid Item 1

Price - 15 pts

 Purchase Price Calculation per "Instruction to Respondents"

Respondent's (and Subconsultant's, if applicable) Reputation 

and Quality of Services - 38 pts 

Overall Reputation of the firm - 3 pts

Quality of Respondent's goods and services - 5 pts

Respondent's demonstrated understanding and acceptance of the scope of work-2 

pts

The Respondent's record of performance, including experience working on previous 

ERP planning projects-12 pts

Qualifications and experience of assigned personnel in services or projects like this 

project - 5 pts 

Availability of other resources, including staffing capabilities and location of facilities - 

4 pts 

Respondent's proven experience in planning, process optimization and system 

alignment for single-system ERP software implementation, similar in scope of this 

Project - 7

Total Average - Respondent's Reputation and Quality of Services

Benefit to PHA  - 29 pts 
The extent to which services, including available service options and solutions 

proposed meet the PHA's needs - 14 pts

Respondents description of approach to initiative in clear alignment with PHA's 

vision of a single-system solution - 10 pts

The total long-term cost to acquire goods or services -5 pts

Total Average - Performance Plan and Other Benefits 

Overall Compliance with PHA Policies and Instructions - 5 pts 

Full completion of the proposal Response form and submission of the items required 

by the proposal documents, including, but not limited to, all items set forth in 

Section C of the proposal Response form, and including addenda, if any - 2 pts

Understanding and acceptance of PHA's contract requirements- 1 pt

Transparency of all fees 1 pt

Response acceptably presented in terms of clarity, conciseness, organization and 

appearance - 1 pt

Total Average - Overall Compliance with PHA Policies and Instructions

Small Business Participation Target Goal - 30%
Calculation of Small Business participation will be performed by the Small 

Business Staff during the evaluation phase - 10 pts

Local Business Participation- 3 pts
Calculation of Local Business participation will be performed by the Small Business 

Staff during the evaluation phase - 3 pts

Total - Small Business and Local Business Participation  

TEAM AVERAGE TOTAL SCORES 

RFP-1672 Next Generation Enterprise Resource Planning 

(ERP) Program, Phase II: Planning

Bid Item 1. Planning Tasks

Average Team 

Score

E1 E2 E3 E4 E5 E6 E7 E8 50.81

2.00

3.00 0.00 3.00 3.00 3.00 1.00 2.00 3.00 2.25

3.00 1.00 4.00 1.00 1.00 2.00 3.00 3.00 2.25

2.00 2.00 1.00 0.00 2.00 1.00 2.00 2.00 1.50

7.00 5.00 6.00 4.00 10.00 6.00 4.00 8.00 6.25

4.00 3.00 3.50 4.00 3.00 5.00 2.00 3.00 3.44

2.00 2.00 3.00 4.00 4.00 2.00 2.00 2.00 2.63

6.00 7.00 6.00 3.00 7.00 3.00 5.00 4.00 5.13

27.00 20.00 26.50 19.00 30.00 20.00 20.00 25.00 23.44

9.00 14.00 10.00 6.00 14.00 7.00 7.00 10.00 9.63

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

4.00 5.00 5.00 5.00 5.00 3.00 5.00 3.00 4.38

13.00 19.00 15.00 11.00 19.00 10.00 12.00 13.00 14.00

2.00 2.00 2.00 0.00 2.00 1.00 2.00 2.00 1.63

1.00 1.00 1.00 0.00 1.00 1.00 1.00 1.00 0.88

1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00

1.00 1.00 1.00 0.00 1.00 1.00 1.00 1.00 0.88

5.00 5.00 5.00 1.00 5.00 4.00 5.00 5.00 4.38

7.00

0.00

7.00

50.81

SB Prime 

$1,823,040.00

0.00

Actual Price

Athenian Consulting Group
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Budget: $ 1,200,000   

Date: 01/26/2021 TIME: 1:00 PM via WebEx

Evaluators: 1-Charles, 2-Chris, 3-Courtney, 4-Roland, 5-Fonda, 6-Curtis, 7-Don, 8-Paulo

Project Relative Weight 

Bid Item 1

Price - 15 pts

 Purchase Price Calculation per "Instruction to Respondents"

Respondent's (and Subconsultant's, if applicable) Reputation 

and Quality of Services - 38 pts 

Overall Reputation of the firm - 3 pts

Quality of Respondent's goods and services - 5 pts

Respondent's demonstrated understanding and acceptance of the scope of work-2 

pts

The Respondent's record of performance, including experience working on previous 

ERP planning projects-12 pts

Qualifications and experience of assigned personnel in services or projects like this 

project - 5 pts 

Availability of other resources, including staffing capabilities and location of facilities - 

4 pts 

Respondent's proven experience in planning, process optimization and system 

alignment for single-system ERP software implementation, similar in scope of this 

Project - 7

Total Average - Respondent's Reputation and Quality of Services

Benefit to PHA  - 29 pts 
The extent to which services, including available service options and solutions 

proposed meet the PHA's needs - 14 pts

Respondents description of approach to initiative in clear alignment with PHA's 

vision of a single-system solution - 10 pts

The total long-term cost to acquire goods or services -5 pts

Total Average - Performance Plan and Other Benefits 

Overall Compliance with PHA Policies and Instructions - 5 pts 

Full completion of the proposal Response form and submission of the items required 

by the proposal documents, including, but not limited to, all items set forth in 

Section C of the proposal Response form, and including addenda, if any - 2 pts

Understanding and acceptance of PHA's contract requirements- 1 pt

Transparency of all fees 1 pt

Response acceptably presented in terms of clarity, conciseness, organization and 

appearance - 1 pt

Total Average - Overall Compliance with PHA Policies and Instructions

Small Business Participation Target Goal - 30%
Calculation of Small Business participation will be performed by the Small 

Business Staff during the evaluation phase - 10 pts

Local Business Participation- 3 pts
Calculation of Local Business participation will be performed by the Small Business 

Staff during the evaluation phase - 3 pts

Total - Small Business and Local Business Participation  

TEAM AVERAGE TOTAL SCORES 

RFP-1672 Next Generation Enterprise Resource Planning 

(ERP) Program, Phase II: Planning

Bid Item 1. Planning Tasks

Average Team 

Score

E1 E2 E3 E4 E5 E6 E7 E8 50.43

1.30

1.00 1.00 3.00 3.00 3.00 2.00 3.00 3.00 2.38

2.00 2.00 4.00 3.00 2.00 3.00 4.00 4.00 3.00

1.00 2.00 1.00 0.00 2.00 1.00 2.00 2.00 1.38

4.00 5.00 7.00 5.00 8.00 8.00 4.00 8.00 6.13

2.00 2.00 3.00 3.00 2.00 3.00 4.00 4.00 2.88

1.00 2.00 4.00 4.00 4.00 2.00 3.00 3.00 2.88

3.00 4.00 4.00 3.00 4.00 4.00 4.00 5.00 3.88

14.00 18.00 26.00 21.00 25.00 23.00 24.00 29.00 22.50

9.00 9.00 9.00 6.00 12.00 10.00 7.00 12.00 9.25

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

2.00 5.00 5.00 1.00 5.00 3.00 5.00 3.00 3.63

11.00 14.00 14.00 7.00 17.00 13.00 12.00 15.00 12.88

2.00 2.00 2.00 0.00 2.00 1.00 2.00 2.00 1.63

1.00 0.00 0.00 0.00 0.00 1.00 1.00 0.00 0.38

1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00

1.00 0.00 1.00 0.00 1.00 1.00 1.00 1.00 0.75

5.00 3.00 4.00 1.00 4.00 4.00 5.00 4.00 3.75

10.00

0.00

10.00

50.43

30%

0.00

$2,833,625.00

BDO Digital

Actual Price
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Budget: $ 1,200,000   

Date: 01/26/2021 TIME: 1:00 PM via WebEx

Evaluators: 1-Charles, 2-Chris, 3-Courtney, 4-Roland, 5-Fonda, 6-Curtis, 7-Don, 8-Paulo

Project Relative Weight 

Bid Item 1

Price - 15 pts

 Purchase Price Calculation per "Instruction to Respondents"

Respondent's (and Subconsultant's, if applicable) Reputation 

and Quality of Services - 38 pts 

Overall Reputation of the firm - 3 pts

Quality of Respondent's goods and services - 5 pts

Respondent's demonstrated understanding and acceptance of the scope of work-2 

pts

The Respondent's record of performance, including experience working on previous 

ERP planning projects-12 pts

Qualifications and experience of assigned personnel in services or projects like this 

project - 5 pts 

Availability of other resources, including staffing capabilities and location of facilities - 

4 pts 

Respondent's proven experience in planning, process optimization and system 

alignment for single-system ERP software implementation, similar in scope of this 

Project - 7

Total Average - Respondent's Reputation and Quality of Services

Benefit to PHA  - 29 pts 
The extent to which services, including available service options and solutions 

proposed meet the PHA's needs - 14 pts

Respondents description of approach to initiative in clear alignment with PHA's 

vision of a single-system solution - 10 pts

The total long-term cost to acquire goods or services -5 pts

Total Average - Performance Plan and Other Benefits 

Overall Compliance with PHA Policies and Instructions - 5 pts 

Full completion of the proposal Response form and submission of the items required 

by the proposal documents, including, but not limited to, all items set forth in 

Section C of the proposal Response form, and including addenda, if any - 2 pts

Understanding and acceptance of PHA's contract requirements- 1 pt

Transparency of all fees 1 pt

Response acceptably presented in terms of clarity, conciseness, organization and 

appearance - 1 pt

Total Average - Overall Compliance with PHA Policies and Instructions

Small Business Participation Target Goal - 30%
Calculation of Small Business participation will be performed by the Small 

Business Staff during the evaluation phase - 10 pts

Local Business Participation- 3 pts
Calculation of Local Business participation will be performed by the Small Business 

Staff during the evaluation phase - 3 pts

Total - Small Business and Local Business Participation  

TEAM AVERAGE TOTAL SCORES 

RFP-1672 Next Generation Enterprise Resource Planning 

(ERP) Program, Phase II: Planning

Bid Item 1. Planning Tasks

Average Team Score

E1 E2 E3 E4 E5 E6 E7 E8 50.36

1.30

2.00 3.00 3.00 3.00 3.00 1.00 2.00 3.00 2.50

1.00 1.00 4.00 3.00 1.00 2.00 2.00 4.00 2.25

1.00 1.00 1.00 0.00 2.00 1.00 2.00 2.00 1.25

7.00 7.00 10.00 5.00 9.00 5.00 4.00 9.00 7.00

3.00 4.00 3.50 3.00 4.00 1.00 2.00 4.00 3.06

1.00 4.00 4.00 4.00 4.00 1.00 2.00 3.00 2.88

5.00 6.00 6.00 3.00 7.00 3.00 3.00 4.00 4.63

20.00 26.00 31.50 21.00 30.00 14.00 17.00 29.00 23.56

7.00 12.00 12.00 6.00 8.00 7.00 3.00 10.00 3.88

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

2.00 5.00 5.00 2.00 1.00 3.00 2.00 3.00 1.50

9.00 17.00 17.00 8.00 9.00 10.00 5.00 13.00 11.00

2.00 2.00 2.00 0.00 2.00 2.00 2.00 2.00 1.75

1.00 1.00 1.00 0.00 1.00 1.00 1.00 1.00 0.88

1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00

1.00 1.00 1.00 0.00 1.00 1.00 1.00 1.00 0.88

5.00 5.00 5.00 1.00 5.00 5.00 5.00 5.00 4.50

34% 10.00

0.00 0.00

10.00

50.36

Actual Price

$2,944,720.00

Accelare, Inc. 
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Budget: $ 1,200,000   

Date: 01/26/2021 TIME: 1:00 PM via WebEx

Evaluators: 1-Charles, 2-Chris, 3-Courtney, 4-Roland, 5-Fonda, 6-Curtis, 7-Don, 8-Paulo

Project Relative Weight 

Bid Item 1

Price - 15 pts

 Purchase Price Calculation per "Instruction to Respondents"

Respondent's (and Subconsultant's, if applicable) Reputation 

and Quality of Services - 38 pts 

Overall Reputation of the firm - 3 pts

Quality of Respondent's goods and services - 5 pts

Respondent's demonstrated understanding and acceptance of the scope of work-2 

pts

The Respondent's record of performance, including experience working on previous 

ERP planning projects-12 pts

Qualifications and experience of assigned personnel in services or projects like this 

project - 5 pts 

Availability of other resources, including staffing capabilities and location of facilities - 

4 pts 

Respondent's proven experience in planning, process optimization and system 

alignment for single-system ERP software implementation, similar in scope of this 

Project - 7

Total Average - Respondent's Reputation and Quality of Services

Benefit to PHA  - 29 pts 
The extent to which services, including available service options and solutions 

proposed meet the PHA's needs - 14 pts

Respondents description of approach to initiative in clear alignment with PHA's 

vision of a single-system solution - 10 pts

The total long-term cost to acquire goods or services -5 pts

Total Average - Performance Plan and Other Benefits 

Overall Compliance with PHA Policies and Instructions - 5 pts 

Full completion of the proposal Response form and submission of the items required 

by the proposal documents, including, but not limited to, all items set forth in 

Section C of the proposal Response form, and including addenda, if any - 2 pts

Understanding and acceptance of PHA's contract requirements- 1 pt

Transparency of all fees 1 pt

Response acceptably presented in terms of clarity, conciseness, organization and 

appearance - 1 pt

Total Average - Overall Compliance with PHA Policies and Instructions

Small Business Participation Target Goal - 30%
Calculation of Small Business participation will be performed by the Small 

Business Staff during the evaluation phase - 10 pts

Local Business Participation- 3 pts
Calculation of Local Business participation will be performed by the Small Business 

Staff during the evaluation phase - 3 pts

Total - Small Business and Local Business Participation  

TEAM AVERAGE TOTAL SCORES 

RFP-1672 Next Generation Enterprise Resource Planning 

(ERP) Program, Phase II: Planning

Bid Item 1. Planning Tasks

Average Team 

Score

E1 E2 E3 E4 E5 E6 E7 E8 50.19

2.50

3.00 0.00 3.00 3.00 3.00 2.00 3.00 3.00 2.50

4.00 3.00 3.00 3.00 0.00 3.00 4.00 3.00 2.88

2.00 2.00 1.00 0.00 2.00 2.00 2.00 2.00 1.63

7.00 4.00 6.00 4.00 8.00 8.00 5.00 8.00 6.25

4.00 1.00 2.00 2.00 3.00 2.00 4.00 3.00 2.63

3.00 2.00 4.00 0.00 4.00 2.00 4.00 2.00 2.63

4.00 7.00 4.00 3.00 5.00 5.00 5.00 4.00 4.63

27.00 19.00 23.00 15.00 25.00 24.00 27.00 25.00 23.13

10.00 14.00 10.00 4.00 10.00 10.00 9.00 8.00 9.38

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

4.00 5.00 5.00 3.00 2.00 4.00 5.00 3.00 3.88

14.00 19.00 15.00 7.00 12.00 14.00 14.00 11.00 13.25

2.00 2.00 1.50 0.00 2.00 1.00 2.00 2.00 1.56

1.00 1.00 1.00 0.00 1.00 1.00 1.00 1.00 0.88

1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00

1.00 1.00 1.00 0.00 1.00 1.00 1.00 1.00 0.88

5.00 5.00 4.50 1.00 5.00 4.00 5.00 5.00 4.31

7.00

0.00

7.00

50.19

SB Prime 

0.00

$1,500,000.00

Sierra Digital, Inc. 

Actual Price
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Budget: $ 1,200,000   

Date: 01/26/2021 TIME: 1:00 PM via WebEx

Evaluators: 1-Charles, 2-Chris, 3-Courtney, 4-Roland, 5-Fonda, 6-Curtis, 7-Don, 8-Paulo

Project Relative Weight 

Bid Item 1

Price - 15 pts

 Purchase Price Calculation per "Instruction to Respondents"

Respondent's (and Subconsultant's, if applicable) Reputation 

and Quality of Services - 38 pts 

Overall Reputation of the firm - 3 pts

Quality of Respondent's goods and services - 5 pts

Respondent's demonstrated understanding and acceptance of the scope of work-2 

pts

The Respondent's record of performance, including experience working on previous 

ERP planning projects-12 pts

Qualifications and experience of assigned personnel in services or projects like this 

project - 5 pts 

Availability of other resources, including staffing capabilities and location of facilities - 

4 pts 

Respondent's proven experience in planning, process optimization and system 

alignment for single-system ERP software implementation, similar in scope of this 

Project - 7

Total Average - Respondent's Reputation and Quality of Services

Benefit to PHA  - 29 pts 
The extent to which services, including available service options and solutions 

proposed meet the PHA's needs - 14 pts

Respondents description of approach to initiative in clear alignment with PHA's 

vision of a single-system solution - 10 pts

The total long-term cost to acquire goods or services -5 pts

Total Average - Performance Plan and Other Benefits 

Overall Compliance with PHA Policies and Instructions - 5 pts 

Full completion of the proposal Response form and submission of the items required 

by the proposal documents, including, but not limited to, all items set forth in 

Section C of the proposal Response form, and including addenda, if any - 2 pts

Understanding and acceptance of PHA's contract requirements- 1 pt

Transparency of all fees 1 pt

Response acceptably presented in terms of clarity, conciseness, organization and 

appearance - 1 pt

Total Average - Overall Compliance with PHA Policies and Instructions

Small Business Participation Target Goal - 30%
Calculation of Small Business participation will be performed by the Small 

Business Staff during the evaluation phase - 10 pts

Local Business Participation- 3 pts
Calculation of Local Business participation will be performed by the Small Business 

Staff during the evaluation phase - 3 pts

Total - Small Business and Local Business Participation  

TEAM AVERAGE TOTAL SCORES 

RFP-1672 Next Generation Enterprise Resource Planning 

(ERP) Program, Phase II: Planning

Bid Item 1. Planning Tasks

Average Team 

Score

E1 E2 E3 E4 E5 E6 E7 E8 46.01

1.20

2.00 3.00 3.00 3.00 3.00 2.00 3.00 3.00 2.75

3.00 0.00 3.50 3.00 0.00 4.00 3.00 5.00 2.69

2.00 0.00 1.00 2.00 2.00 1.00 2.00 2.00 1.50

7.00 7.00 7.00 5.00 8.00 8.00 7.00 8.00 7.13

4.00 3.00 4.00 3.00 3.00 3.00 3.00 3.00 3.25

3.00 4.00 4.00 4.00 4.00 3.00 4.00 3.00 3.63

5.00 6.00 6.00 5.00 6.00 5.00 5.00 6.00 5.50

26.00 23.00 28.50 25.00 26.00 26.00 27.00 30.00 26.44

8.00 12.00 10.00 10.00 14.00 10.00 11.00 1.00 9.50

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

3.00 1.00 1.00 2.00 1.00 4.00 5.00 3.00 2.50

11.00 13.00 11.00 12.00 15.00 14.00 16.00 4.00 12.00

2.00 0.00 2.00 0.00 2.00 2.00 2.00 2.00 1.50

1.00 0.00 0.00 0.00 0.00 1.00 1.00 0.00 0.38

1.00 0.00 0.00 1.00 1.00 1.00 1.00 1.00 0.75

1.00 0.00 1.00 0.00 1.00 1.00 1.00 1.00 0.75

5.00 0.00 3.00 1.00 4.00 5.00 5.00 4.00 3.38

9.47% 3.00

0.00 0.00

3.00

46.01

Alvarez & Marsal Corporate Performance Improvement, LLC

Actual Price

$2,996,680.00
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Budget: $ 1,200,000   

Date: 01/26/2021 TIME: 1:00 PM via WebEx

Evaluators: 1-Charles, 2-Chris, 3-Courtney, 4-Roland, 5-Fonda, 6-Curtis, 7-Don, 8-Paulo

Project Relative Weight 

Bid Item 1

Price - 15 pts

 Purchase Price Calculation per "Instruction to Respondents"

Respondent's (and Subconsultant's, if applicable) Reputation 

and Quality of Services - 38 pts 

Overall Reputation of the firm - 3 pts

Quality of Respondent's goods and services - 5 pts

Respondent's demonstrated understanding and acceptance of the scope of work-2 

pts

The Respondent's record of performance, including experience working on previous 

ERP planning projects-12 pts

Qualifications and experience of assigned personnel in services or projects like this 

project - 5 pts 

Availability of other resources, including staffing capabilities and location of facilities - 

4 pts 

Respondent's proven experience in planning, process optimization and system 

alignment for single-system ERP software implementation, similar in scope of this 

Project - 7

Total Average - Respondent's Reputation and Quality of Services

Benefit to PHA  - 29 pts 
The extent to which services, including available service options and solutions 

proposed meet the PHA's needs - 14 pts

Respondents description of approach to initiative in clear alignment with PHA's 

vision of a single-system solution - 10 pts

The total long-term cost to acquire goods or services -5 pts

Total Average - Performance Plan and Other Benefits 

Overall Compliance with PHA Policies and Instructions - 5 pts 

Full completion of the proposal Response form and submission of the items required 

by the proposal documents, including, but not limited to, all items set forth in 

Section C of the proposal Response form, and including addenda, if any - 2 pts

Understanding and acceptance of PHA's contract requirements- 1 pt

Transparency of all fees 1 pt

Response acceptably presented in terms of clarity, conciseness, organization and 

appearance - 1 pt

Total Average - Overall Compliance with PHA Policies and Instructions

Small Business Participation Target Goal - 30%
Calculation of Small Business participation will be performed by the Small 

Business Staff during the evaluation phase - 10 pts

Local Business Participation- 3 pts
Calculation of Local Business participation will be performed by the Small Business 

Staff during the evaluation phase - 3 pts

Total - Small Business and Local Business Participation  

TEAM AVERAGE TOTAL SCORES 

RFP-1672 Next Generation Enterprise Resource Planning 

(ERP) Program, Phase II: Planning

Bid Item 1. Planning Tasks

Average Team 

Score

E1 E2 E3 E4 E5 E6 E7 E8 43.88

7.00

2.00 0.00 3.00 3.00 3.00 1.00 3.00 3.00 2.25

3.00 1.00 3.50 3.00 1.00 3.00 5.00 3.00 2.81

1.00 2.00 1.00 0.00 2.00 1.00 2.00 2.00 1.38

8.00 5.00 5.00 0.00 4.00 5.00 5.00 7.00 4.88

3.00 0.00 3.50 1.00 1.00 2.00 2.00 2.00 1.81

2.00 2.00 4.00 4.00 4.00 2.00 2.00 2.00 2.75

6.00 5.00 5.00 6.00 7.00 4.00 3.00 4.00 5.00

25.00 15.00 25.00 17.00 22.00 18.00 22.00 23.00 20.88

9.00 10.00 10.00 10.00 7.00 7.00 7.00 10.00 8.75

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

2.00 5.00 5.00 2.00 1.00 3.00 5.00 3.00 3.25

11.00 15.00 15.00 12.00 8.00 10.00 12.00 13.00 12.00

2.00 1.00 2.00 0.00 2.00 1.00 1.00 2.00 1.38

1.00 1.00 1.00 0.00 1.00 1.00 1.00 1.00 0.88

1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00

1.00 0.00 1.00 0.00 1.00 1.00 1.00 1.00 0.75

5.00 3.00 5.00 1.00 5.00 4.00 4.00 5.00 4.00

0.00

0.00

0.00

43.88

0.00

0.00

$536,796.00

Actual Price

Aptimized, LLC 
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Budget: $ 1,200,000   

Date: 01/26/2021 TIME: 1:00 PM via WebEx

Evaluators: 1-Charles, 2-Chris, 3-Courtney, 4-Roland, 5-Fonda, 6-Curtis, 7-Don, 8-Paulo

Project Relative Weight 

Bid Item 1

Price - 15 pts

 Purchase Price Calculation per "Instruction to Respondents"

Respondent's (and Subconsultant's, if applicable) Reputation 

and Quality of Services - 38 pts 

Overall Reputation of the firm - 3 pts

Quality of Respondent's goods and services - 5 pts

Respondent's demonstrated understanding and acceptance of the scope of work-2 

pts

The Respondent's record of performance, including experience working on previous 

ERP planning projects-12 pts

Qualifications and experience of assigned personnel in services or projects like this 

project - 5 pts 

Availability of other resources, including staffing capabilities and location of facilities - 

4 pts 

Respondent's proven experience in planning, process optimization and system 

alignment for single-system ERP software implementation, similar in scope of this 

Project - 7

Total Average - Respondent's Reputation and Quality of Services

Benefit to PHA  - 29 pts 
The extent to which services, including available service options and solutions 

proposed meet the PHA's needs - 14 pts

Respondents description of approach to initiative in clear alignment with PHA's 

vision of a single-system solution - 10 pts

The total long-term cost to acquire goods or services -5 pts

Total Average - Performance Plan and Other Benefits 

Overall Compliance with PHA Policies and Instructions - 5 pts 

Full completion of the proposal Response form and submission of the items required 

by the proposal documents, including, but not limited to, all items set forth in 

Section C of the proposal Response form, and including addenda, if any - 2 pts

Understanding and acceptance of PHA's contract requirements- 1 pt

Transparency of all fees 1 pt

Response acceptably presented in terms of clarity, conciseness, organization and 

appearance - 1 pt

Total Average - Overall Compliance with PHA Policies and Instructions

Small Business Participation Target Goal - 30%
Calculation of Small Business participation will be performed by the Small 

Business Staff during the evaluation phase - 10 pts

Local Business Participation- 3 pts
Calculation of Local Business participation will be performed by the Small Business 

Staff during the evaluation phase - 3 pts

Total - Small Business and Local Business Participation  

TEAM AVERAGE TOTAL SCORES 

RFP-1672 Next Generation Enterprise Resource Planning 

(ERP) Program, Phase II: Planning

Bid Item 1. Planning Tasks

Average Team 

Score

E1 E2 E3 E4 E5 E6 E7 E8 41.44

1.50

3.00 3.00 2.00 3.00 3.00 3.00 3.00 3.00 2.88

3.00 3.00 3.00 3.00 0.00 3.00 3.00 4.00 2.75

2.00 1.00 1.00 0.00 2.00 2.00 2.00 2.00 1.50

6.00 4.00 4.00 4.00 4.00 8.00 3.00 9.00 5.25

4.00 3.00 3.50 2.00 2.00 4.00 3.00 3.00 3.06

4.00 4.00 4.00 4.00 4.00 4.00 3.00 2.00 3.63

6.00 3.00 5.00 3.00 4.00 7.00 4.00 4.00 4.50

28.00 21.00 22.50 19.00 19.00 31.00 21.00 27.00 23.56

9.00 7.00 12.00 4.00 7.00 14.00 10.00 8.00 8.88

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

4.00 1.00 5.00 3.00 1.00 4.00 5.00 5.00 3.50

13.00 8.00 17.00 7.00 8.00 18.00 15.00 13.00 12.38

2.00 2.00 2.00 0.00 2.00 2.00 1.00 2.00 1.63

1.00 1.00 1.00 0.00 1.00 1.00 1.00 0.00 0.75

1.00 0.00 1.00 1.00 1.00 1.00 1.00 1.00 0.88

1.00 0.00 1.00 0.00 1.00 1.00 1.00 1.00 0.75

5.00 3.00 5.00 1.00 5.00 5.00 4.00 4.00 4.00

0.00

0.00

0.00

41.44

0.00

0.00

Actual Price

$2,520,915.00

Pricewaterhouse Coopers Advisory Services, LLC 
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Budget: $ 1,200,000   

Date: 01/26/2021 TIME: 1:00 PM via WebEx

Evaluators: 1-Charles, 2-Chris, 3-Courtney, 4-Roland, 5-Fonda, 6-Curtis, 7-Don, 8-Paulo

Project Relative Weight 

Bid Item 1

Price - 15 pts

 Purchase Price Calculation per "Instruction to Respondents"

Respondent's (and Subconsultant's, if applicable) Reputation 

and Quality of Services - 38 pts 

Overall Reputation of the firm - 3 pts

Quality of Respondent's goods and services - 5 pts

Respondent's demonstrated understanding and acceptance of the scope of work-2 

pts

The Respondent's record of performance, including experience working on previous 

ERP planning projects-12 pts

Qualifications and experience of assigned personnel in services or projects like this 

project - 5 pts 

Availability of other resources, including staffing capabilities and location of facilities - 

4 pts 

Respondent's proven experience in planning, process optimization and system 

alignment for single-system ERP software implementation, similar in scope of this 

Project - 7

Total Average - Respondent's Reputation and Quality of Services

Benefit to PHA  - 29 pts 
The extent to which services, including available service options and solutions 

proposed meet the PHA's needs - 14 pts

Respondents description of approach to initiative in clear alignment with PHA's 

vision of a single-system solution - 10 pts

The total long-term cost to acquire goods or services -5 pts

Total Average - Performance Plan and Other Benefits 

Overall Compliance with PHA Policies and Instructions - 5 pts 

Full completion of the proposal Response form and submission of the items required 

by the proposal documents, including, but not limited to, all items set forth in 

Section C of the proposal Response form, and including addenda, if any - 2 pts

Understanding and acceptance of PHA's contract requirements- 1 pt

Transparency of all fees 1 pt

Response acceptably presented in terms of clarity, conciseness, organization and 

appearance - 1 pt

Total Average - Overall Compliance with PHA Policies and Instructions

Small Business Participation Target Goal - 30%
Calculation of Small Business participation will be performed by the Small 

Business Staff during the evaluation phase - 10 pts

Local Business Participation- 3 pts
Calculation of Local Business participation will be performed by the Small Business 

Staff during the evaluation phase - 3 pts

Total - Small Business and Local Business Participation  

TEAM AVERAGE TOTAL SCORES 

RFP-1672 Next Generation Enterprise Resource Planning 

(ERP) Program, Phase II: Planning

Bid Item 1. Planning Tasks

Average Team 

Score

E1 E2 E3 E4 E5 E6 E7 E8 41.09

9.40

2.00 0.00 3.00 3.00 3.00 1.00 2.00 3.00 2.13

2.00 0.00 2.00 0.00 0.00 2.00 1.00 3.00 1.25

1.00 0.00 0.50 0.00 2.00 1.00 1.00 2.00 0.94

3.00 0.00 4.00 10.00 8.00 4.00 2.00 9.00 5.00

2.00 0.00 1.00 5.00 3.00 1.00 2.00 3.00 2.13

1.00 1.00 1.00 0.00 0.00 1.00 2.00 1.00 0.88

3.00 0.00 1.00 4.00 1.00 2.00 2.00 4.00 2.13

14.00 1.00 12.50 22.00 17.00 12.00 12.00 25.00 14.44

4.00 0.00 2.00 6.00 0.00 6.00 5.00 9.00 4.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

2.00 1.00 3.00 2.00 5.00 0.00 2.00 3.00 2.25

6.00 1.00 5.00 8.00 5.00 6.00 7.00 12.00 6.25

2.00 2.00 2.00 0.00 2.00 0.00 2.00 2.00 1.50

1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00

0.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 0.88

1.00 1.00 1.00 0.00 0.00 0.00 1.00 1.00 0.63

4.00 5.00 5.00 2.00 4.00 2.00 5.00 5.00 4.00

7.00

0.00

7.00

41.09

SB Prime 

0.00

$398,400.00

Actual Price

Latavco Consulting Group
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Budget: $ 1,200,000   

Date: 01/26/2021 TIME: 1:00 PM via WebEx

Evaluators: 1-Charles, 2-Chris, 3-Courtney, 4-Roland, 5-Fonda, 6-Curtis, 7-Don, 8-Paulo

Project Relative Weight 

Bid Item 1

Price - 15 pts

 Purchase Price Calculation per "Instruction to Respondents"

Respondent's (and Subconsultant's, if applicable) Reputation 

and Quality of Services - 38 pts 

Overall Reputation of the firm - 3 pts

Quality of Respondent's goods and services - 5 pts

Respondent's demonstrated understanding and acceptance of the scope of work-2 

pts

The Respondent's record of performance, including experience working on previous 

ERP planning projects-12 pts

Qualifications and experience of assigned personnel in services or projects like this 

project - 5 pts 

Availability of other resources, including staffing capabilities and location of facilities - 

4 pts 

Respondent's proven experience in planning, process optimization and system 

alignment for single-system ERP software implementation, similar in scope of this 

Project - 7

Total Average - Respondent's Reputation and Quality of Services

Benefit to PHA  - 29 pts 
The extent to which services, including available service options and solutions 

proposed meet the PHA's needs - 14 pts

Respondents description of approach to initiative in clear alignment with PHA's 

vision of a single-system solution - 10 pts

The total long-term cost to acquire goods or services -5 pts

Total Average - Performance Plan and Other Benefits 

Overall Compliance with PHA Policies and Instructions - 5 pts 

Full completion of the proposal Response form and submission of the items required 

by the proposal documents, including, but not limited to, all items set forth in 

Section C of the proposal Response form, and including addenda, if any - 2 pts

Understanding and acceptance of PHA's contract requirements- 1 pt

Transparency of all fees 1 pt

Response acceptably presented in terms of clarity, conciseness, organization and 

appearance - 1 pt

Total Average - Overall Compliance with PHA Policies and Instructions

Small Business Participation Target Goal - 30%
Calculation of Small Business participation will be performed by the Small 

Business Staff during the evaluation phase - 10 pts

Local Business Participation- 3 pts
Calculation of Local Business participation will be performed by the Small Business 

Staff during the evaluation phase - 3 pts

Total - Small Business and Local Business Participation  

TEAM AVERAGE TOTAL SCORES 

RFP-1672 Next Generation Enterprise Resource Planning 

(ERP) Program, Phase II: Planning

Bid Item 1. Planning Tasks

Average Team 

Score

E1 E2 E3 E4 E5 E6 E7 E8 39.34

1.40

2.00 0.00 3.00 3.00 3.00 1.00 2.00 3.00 2.13

3.00 2.00 2.50 0.00 2.00 2.00 3.00 4.00 2.31

1.00 0.00 1.00 0.00 2.00 1.00 2.00 2.00 1.13

7.00 5.00 9.00 9.00 8.00 8.00 4.00 9.00 7.38

2.00 2.00 2.00 3.00 3.00 2.00 3.00 4.00 2.63

1.00 3.00 4.00 4.00 4.00 2.00 4.00 3.00 3.13

3.00 5.00 5.00 4.00 4.00 3.00 3.00 5.00 4.00

19.00 17.00 26.50 23.00 26.00 19.00 21.00 30.00 22.69

10.00 10.00 9.00 10.00 7.00 6.00 5.00 11.00 8.50

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

3.00 1.00 1.00 3.00 1.00 4.00 5.00 3.00 2.63

13.00 11.00 10.00 13.00 8.00 10.00 10.00 14.00 11.13

2.00 2.00 2.00 0.00 2.00 1.00 2.00 2.00 1.63

1.00 1.00 0.00 1.00 1.00 1.00 1.00 1.00 0.88

1.00 0.00 1.00 1.00 1.00 1.00 1.00 1.00 0.88

1.00 0.00 1.00 0.00 1.00 1.00 1.00 1.00 0.75

5.00 3.00 4.00 2.00 5.00 4.00 5.00 5.00 4.13

0.00

0.00

0.00

39.34

0.00

0.00

$2,594,000.00

Actual Price

iKW Solutions
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