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PRE-PROPOSAL M EETING HOUSE RULES

• Attendees will begin the m eeting in listen-only m ode.
• There will be a Q&A session at the end of today’s presentation.
• If you have any questions during the presentation, you m ay subm it 

yourQuestions through the Team s Chat feature and they will be 
addressed atthe end of the presentation.

• This presentation recording will 
be posted on the BuySpeed hom epage under “Pre-Bid/Proposal 
Conference Inform ation.”



PHA Personnel:

Roger Hoh –Director, Project & Construction M anagem ent
Josh Keller–Project M anager, Project & Construction M anagem ent
Yvette Cam el-Sm ith –Director, Procurem ent Services
Alberto Foster–M anager Contracts, Procurem ent Services
Som m er Freem an –Contract Adm inistrator, Procurem ent
Dr. Sabeeta Bidasie-Singh - Director, Business Equity
Brenda Ruiz –M anager, Business Equity
Nicole Jones –Com pliance Analyst, Business Equity
Eduardo M ejia –Com pliance Analyst, Business Equity



PO RT CO M M ISSIO N

Ric Cam po
Chairm an of the Port Com m ission

Dean E. Corgey
Com m issioner

Clyde Fitzgerald
Com m issioner

Stephen H. DonCarlos
Com m issioner

Roy D. M ease
Com m issioner

W endy M ontoya Cloonan
Com m issioner

Cheryl D. Creuzot
Com m issioner



BUSINESS EQUITY



BUSINESS EQUITY
S/MWBE INITIATIVE

• Business Equity Division provides 
resources to small, minority- and woman-owned 
businesses (S/MWBE) seeking to participate in Port 
Houston procurements and contracts.

• Port Houston promotes business opportunities for all 
sectors of the community and recognizes the 
importance of vendor and suppler diversity in its 
contracts.

• Port Houston has established an organizational  35% 
Small Business participation goal and a  30% Minority-
and Woman Business Enterprise (MWBE) aspirational 
goal.

35%
SBE participation 

goal

30%
M W BE aspirational 

goal



BUSINESS ENTERPRISE DEFINITIONS

Small Business Enterprise (SBE)
• Gross revenues or number of employees, averaged over the past three years does not exceed the size standards 
defined by SBA.

• The net worth of the owner must be less than $1.32 million, excluding the owner’s primary residence and assets of the 
business. 

Minority Business Enterprise (MBE)

• At least 51% Owned by one or more Minority Individuals, or at least 51% of the equity is Owned by one or more Minority 
Individuals. 

• Both the management and daily business operations are carried out and controlled by one or more of the Minority 
Individuals who own it. 

Woman-Owned Business Enterprise (WBE)
• At least 51% Owned by one or more Women, or at least 51% of the equity is Owned by one or more Women

• Both the management and daily business operations are carried out and controlled by one or more of the Women who 
own it.



CERTIFYING PARTNERS

 City of Houston *

 Houston Minority Supplier Development Council

 METRO *

 National Minority Supplier Development Council & Affiliates

 Small Business Administration 8(a) *

 South Central Texas Regional Certification Agency –
SCTRCA *

 Texas Comptroller of Public Accounts – HUB Certification

 Texas Department of Transportation – TxDOT *

 Women’s Business Enterprise Alliance

 Women’s Business Enterprise National Council & Affiliates 
– WBENC

* No fee to apply



PORT HOUSTON S/MWBE 
ENROLLMENT DIRECTORY 

How do I identify Port Houston enrolled small,
minority- and woman-owned businesses
(S/MWBE)?
Search for businesses in 2 easy steps:
1. Visit https://porthouston.smwbe.com Under the 
section on the
left labeled Small, Minority and Woman Owned 
Business
Directory and Online Application select the blue 
button labeled,
"Find a S/MWBE Firm".
2. You will need to complete at least one of the fields 
in the popup
window titled, Port Houston S/MWBE Enrollment 
Directory
and Search. w w w .porthouston.sm w be.com



BUSINESS EQUITY CONTRACT 
REQUIREMENTS

This project does not have any Business Equity requirements.



TIPS TO INCREASE S/MWBE PARTICIPATION

• Establish relationships with S/MWBE’s in advance  

• Use the Port of Houston Directory. 

• Advertise opportunities

• Offer assistance and use the services and assistance, as appropriate, of such organizations 
as the Small Business Administration and the Minority Business Development Agency of the 
Department of Commerce. 

• What subcontractor's have you done business in the past and do they qualify?



PROCUREMENT



PROCUREMENT
• N o C ontact Period – N o com m unication betw een 

interested vendors and Port H ouston staff during 
the active period.
• Technical questions should be subm itted via 

B uySpeed
• Last day to subm it questions: 7 days before 

due date (10/25/2023)
• R esponses are due no later than 11 a.m . on 

11/1/2023
• Proposals m ust be subm itted electronically via 

em ail to: 
procurem entproposals@ porthouston.com

• U se form s in the package
• A nticipated aw ard date: 12/12/2023



EVA LU ATIO N  C R ITER IA
Port Houston will select the most highly qualified provider of the 
services based on demonstrated competence and qualifications. 
The following criteria and relative weights will be considered by Port 
Houston in evaluating each Response:



SCOPE OF WORK 
OVERVIEW



SCOPE  OF  WORK

LOCAT ION:  Memor i a l  Trac t   i s  a  30  ACRE   t ra c t  near   the   i n te rsec t i on  o f  Red  B lu f f  and  Bay  Area  Bou leva rd .



SCOPE  OF  WORK

Clear ing  and  Grubbing  Package
‐ Geotechnica l   Invest igat ion (Bores   for  Soi l  Condit ions)
‐ Clear ing  and  grubbing  of  the  30  AC  Tract .
‐ Excavat ion  and   f i l l  to  mit igate  any  wetlands  or   low ‐ ly ing  areas .
‐ Establ ish   inter im  s i te  drainage,  and  temporary  storm  water controls .
‐ Prepare  the  s i te   for  a  Tenant  to  do site   improvements  per  their operat ions.
‐ Hydraul ic  and  Hydrology  Study   for  Clear ing  and  Grubbing  of  the  Parcel .



SCOPE  OF  WORK

Engineer ing  Serv ices
‐ Provide  al l   f ina l  design  engineer ing  serv ices  to develop  and  seal   for  construct ion of  

the recommended solut ion
‐ Prepare   Inter im  and  Final Construct ion  Cost Est imates
‐ Provide  Construct ion  Documents ,  ass istance  dur ing  the  proposal/b id phase
‐ Construct ion  phase  serv ices  dur ing pre ‐proposal ,  pre ‐construct ion, miscel laneous  

meetings , rev iew  of submitta ls  and  shop  drawings,  responses  to  RFI 's ,  ass istance  
with  Change  orders ,  and  documentat ion of  as ‐bui l t  surveys .



Project  Dates
‐ Question  close  on  Buyspeed 10/25/2023
‐ Proposals  are  due  11/1/2023

‐ Goal  is  to  award  the  Design  in  the  December  Commission  
Meeting  on  12/12/2023.

‐ Target  of  awarding  Construction Late  1st  quarter  2024.



QUESTIONS?
PO R T  H O U S T O N

Procurement Services
Email: procurement@porthouston.com
Phone: (713) 670‐ 2464

New BuySpeed URL: 
https://buyspeed.porthouston.com


