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PRE-PROPOSAL MEETING HOUSE RULES

« Attendees will begin the meeting in listen-only mode.

« There will be a Q&A session at the end of today’s presentation.

« |f you have any questions during the presentation, you may submit
your Questions through the Teams Chat feature and they will be addressed
at the end of the presentation.

* This presentation recording will
be posted on the BuySpeed homepage under “Pre-Bid/Proposal
Conference Information.”



PHA PERSONNEL

« Roger Hoh- Director, Project & Construction Management

« Corrie Yaw — Project Manager, Project & Construction Management
* Nick Kotsatos — Construction Manager, Project & Construction Management
* Yvette Camel-Smith — Director, Procurement

« Dean Ainuddin — Manager Contracts, Procurement

« Sommer Freeman — Asst. Manager Contracts, Procurement

« Nicole Jones— Contract Administrator, Procurement

« (Cassandra Fontenot - Administrative Assistant Il, Procurement

« Dr. Sabeeta Bidasie-Singh - Directory, Business Equity

« Brenda Ruiz — Business Equity Supplier Diversity Manager

« Eduardo Mejia - Business Equity Compliance & Reporting Manager

Non-Port Houston Personnel
* Robert Rocha — Harris County Wage Rate Monitor ﬁ
« Steven Luoma — Engineer of Record, Lockwood, Andrews & Newnam




Harris County Wage Rate Compliance & Requirements:

Attendance at pre-bid/proposal meetings and preliminary
meetings

Review and approve weekly certified payroll records

Monitor wage rate compliance

Review claims of non-compliance from the field and recommend

appropriate responses as required or permitted under the Wage
Scale Act



PORT COMMISSION

Dean E. Corgey Clyde Fitzgerald Stephen H. DonCarlos

Commissioner Commissioner Commissioner

Wendy Montoya Cloonan Alan Robb

Ri C ca m po Commissioner Commissioner Commissioner E

Chairman of the Port Commission
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BUSINESS EQUITY




BUSINESS EQUITY

35%
S/MWBE INITIATIVE £ =i
30%
« Business Equity Division provides MWBE aspirational

resources to small, minority- and woman-owned goal
businesses (S/MWBE) seeking to participate in Port
Houston procurements and contracts.

» Port Houston promotes business opportunities for all
sectors of the community and recognizes the
importance of vendor and suppler diversity in its
contracts.

» Port Houston has established an organizational 35%
Small Business participation goal and a 30% Minority-
and Woman Business Enterprise (MWBE) aspirational
goal.

PORT HOUSTON"




BUSINESS ENTERPRISE DEFINITIONS

Small Business Enterprise (SBE)

« Gross revenues or number of employees, averaged over the past three years does not exceed the size standards
defined by SBA.

« The net worth of the owner must be less than $2.047 million, excluding the owner’s primary residence and assets of the
business.

Minority Business Enterprise (MBE)

+ Atleast 51% Owned by one or more Minority Individuals, or at least 51% of the equity is Owned by one or more Minority
Individuals.

« Both the management and daily business operations are carried out and controlled by one or more of the Minority
Individuals who own it.

Woman-Owned Business Enterprise (WBE)
« Atleast 51% Owned by one or more Women, or at least 51% of the equity is Owned by one or more Women

« Both the management and daily business operations are carried out and controlled by one or more of the Women v@
own it.

PORT HOUSTON"



CERTIFYING PARTNERS

e City of Houston *
e Houston Minority Supplier Development Council

e METRO*

e National Minority Supplier Development Council & Affiliates

e Small Business Administration 8(a) *

e South Central Texas Regional Certification Agency —
SCTRCA*

e Texas Comptroller of Public Accounts — HUB Certification
e Texas Department of Transportation — TxDOT *
e Women’s Business Enterprise Alliance

e Women’s Business Enterprise National Council & Affiliates
— WBENC

* No fee to apply

»
o

.
"'\ Houston

Minority Supplier
Development Council

METRIO AW
& =
_NMSDC

National Minority Supplier
Development Council

ﬁ
S U.S. Small Business T,
Administration @ G5 L
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*

torically Underutilized Business Program

Statewide His
Texas
Department
\ of Transportation
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Enterprise Alliance -
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PORT HOUSTON S/MWBE
ENROLLMENT DIRECTORY

6 PORT HOUSTON

How do | identify Port Houston enrolled small,

minority- and woman-owned businesses .~
(SIMWBE)? | 7 PORTHOUSTON
Search for businesses in 2 easy steps: B / RUSINESSEQUITY

1. Visit https://porthouston.smwbe.com Under the | —

section on the - COM PLIANQE SYS M
left labeled Small, Minority and Woman Owned
Business

Directory and Online Application select the blue

Log In

bUttO n Ia beled b SMALL, MINORITY AND WOMAN OWNED BUSINESS QUTREACH & PROGRAM NOTICES
" . . " DIRECTORY AND ONLINE APPLICATION Business Networking Events
F I n d a S/MW B E F I rl I I . Search for small, minority, and woman-owned businesses

enrolled in Port Houston's Business Equity Programs, and/or
apply to become an enrolled small, minority or woman-owned
business.

2. You will need to complete at least one of the fields

RSVP For An Event
in the popup
SYSTEM TRAINING

window titled, Port Houston S/IMWBE Enroliment

Directory ﬁ
and Search. www.porthouston.smwbe.com
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BUSINESS EQUITY CONTRACT
REQUIREMENTS

This project has a 24% SBE goal, weight 10 points.




TIPS TO INCREASE S/IMWBE PARTICIPATION

« Establish relationships with S/IMWBE's in advance

« Use the Port of Houston Directory.

« Advertise opportunities

« Offer assistance and use the services and assistance, as appropriate, of such organizations
as the Small Business Administration and the Minority Business Development Agency of the

Department of Commerce.

« What subcontractor's have you done business in the past and do they qualify?

7
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PROCUREMENT




PROCUREMENT

 No Contact Period — No communication between interested vendors and
Port Houston staff during the active period

o Technical questions should be submitted via BuySpeed
o Last day to submit questions: 7 days before due date (9/4/2024)

* Responses are due no later than 11 a.m. on 9/11/2024

* Proposals must be submitted electronically via email to:
procurementproposals@porthouston.com

« Use forms in the package

« Anticipated award date: October 2024

PORT HOUSTON"



mailto:procurementproposals@porthouston.com

EVALUATION CRITERIA

Port Houston will select the provider of the services offering the best value to Port Houston. The
criteria and relative weights that will be considered by Port Houston in evaluating each Response

are as follows:

Evaluation Criteria Relative Weight (%)

Price 35
Vendor’s Reputation, Quality of Services and/or Product, Safety Record 25
Benefit to Port Authority 25
Overall Compliance with Port Authority 5
Small Business Participation 10
Total: 100

7
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DOCUMENT CHECKLIS

PORT OF HOUSTON AUTHORITY

Proposal Response
PURCHASE OF THREE DOCKSIDE ELECTRIC CONTAINER CRANES FOR WHARVES NOS. 2 AND 6 AT BAYPORT CONTAINER
TERMINAL
For detailed instructions regarding the completion of this Proposal Response form and other related forms, or the submission, evaluation, or

Proposal Response form: i
Page 31 of Solicitation PaCkage s e s

held, please list all
equity owners and
their contact

(I not enough room,
ligt on separate
sheet)

Part C: Response Attachments

Complete and attach the following required fo the Froposal Response in the order listed below. All required attachments are due fo be
submitted as one package by the Response Dus Date. Regardiess of defivery mathod of circumstance, any Response received after the spacified time
and date wil be retumed to the R Any Respor using farms ather than those provided by PHA, when such forms are
provided, or excluding any of the documentation requestad, may be rejected by PHA.

Form — Required Attachments o e

Attachment 01 Price Form, including Price Exhibit
Attachment 02 Services Exparience Form

03 F L Farm

04 ion Form
Attachment 05 Additional Resp - High Tech

Attachment 06 Disclosure of Former Port Autharity Employees Farm
Altachment 07 Work Breakdown Form

Attachment 08 Small, Minority-and Women-Owned Business Enferprise Plan

Attachment 09 Small, Minority-and Women-Owned Business Enterprise Parlicipation Letler of Intent
Attachment 10 NOT USED
Attachment 11 Safaty Record Data Form

Altachment 12 Conflict of Interest Questionnaire

H IROK KREEHERKEKEKX

Port of Houston Authority BidProposal Security Form
Other

[1): Except where noted olherwise by **, each attachment submitted must be on the Port of Houston Authority form included in the proposal documents.
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SCOPE OF WORK OVERVIEW




PORT HOUSTON

THE INTERNATIONAL PORT OF TEXAS™

Construct Container Yard 8 at Bayport Terminal

Corrie Yaw, P.E. | Project Manager | Port of Houston Authority
Steve Luoma, P.E. | Project Manager | Lockwood, Andrews & Newnam, Inc.




Introduction
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e Overall Scope of Project
* Existing Site Conditions
* Construction Considerations

e Select Distinct Features
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Overall Scope of Project

* Project Includes 37.2-Ac Container Yard 8:

* Demolition of Existing Utilities, Site Infrastructure

* Site Grading

* Stormwater Infrastructure

» Utilities (Water & Sanitary)

* Pavement - RCC & JRCP

* Striping, Security Fence and Barrier

* Electrical (High Mast Poles, Ductbank, Panels, Switchyard, Etc.)

* Telecommunication (Ductbanks, Elevated IDF, Camera Poles,
Etc.)

 Part A & Part B:

* Part A (Grant, subject to BA-BA), construction of Container
Yard 8 and all final grading for entire work limits

* Part B (Non-Grant), excavation and removal of previously
placed dredge material

Container Yard 8 at Bayport Terminal | 3



Existing Site Conditions

East End of PHA Bayport Terminal, access from Port Rd to Cruise Rd
» Cruise Terminal Building has been removed

Earth stockpile in southeast footprint of proposed CY8

* Formerly placed dredge material removal from areas south of CY8

Ny

CY1S-PH:

(BY OTHERS).

-
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Existing Site Conditions

« Laydown & Batch Plant Area
 Initial staging area
« Establish long-term laydown and batch plant, fill existing pond with material from stockpile in
SE corner of CY8
« Water available for contractor per Special Conditions, Electrical service not provided by PHA
« CY1S-Ph1, P11, Wharf 1, Lay-berth wharf access

+ 3 3 + + + ¥ ¥
LIMIT CONSTRUCTION TRAFFIC
AND EQUIPMENT OVER

WHARF 2 EXISTING WALL TIE-BACKS
(100 psf LOADING LIMIT)
CONTRACTOR IS NOT PERMITTED GALVESTON BAY
N ACCESS TO EXISTING EAST END
WHARF UNLESS SPECIFICALLY
S COORDINATED WITH PHA
N
INITIAL TEMPORARY LAYDOWN
* ¥ ¥ AND STORAGE AREA (~6 ACRES) + +
SEENOTES5&7
CONTAINER YARD CONTAINER YARD
2NORTH 1 NORTH
+ + +

P11 WORK AREA
(SEE NOTE 14)

P11 ACCESS
CONTAINER YARD CONTAINER YARD
2SOUTH 2 52 1 MIDDLE (SEE NOTE 14) \\ + .
\ PRAXAIR EMERGENCY
\ SHUT-OFF VALVES
CY1S-PHASE 1 (SEE NOTE 13)
PROJECT WORK AREAS \
AN P
&
\ %
3
3
\ %
2
+ + + + Y +
\ 3
CY8 BATCH PLANT N
2 N AND LAYDOWN AREA, \ 3,
= APPROXIMATELY 5.6 AC \ Z
< AN \\\ \\\ (SEE NOTE 5) N %,
orusE ST ==== \ .
e e it FORMER DREGE PLACEMENTCELLS
STABILIZED \ Y 104 (SEE NOTE 15) \
CONSTRUCTION
ENTRANCE % \\
Y YARD (SEE NOTE 10) \
+ e + + + \ +
CY1S-PHASE 1 ACCESS TO BE MAINTAINED] Y| PART B UNSUITABLE MATERIAL | \
WORK LIMITS THROUGH CONSTRUCTION REMOVAL HAUL ROUTE |
(BY OTHERS) OF CY1S-PH1 AND CY8 (SEE NOTE 15) N
L —_— Y ————————

]— EMPCo CORRIDOR 70

CY1S-PHASE 1
PROJECT WORK AREA
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Existing Site Conditions

* Demolition

» Former Cruise Terminal building removed, floor slab
and foundations remain to be removed as indicated
on the plans

» Existing Utilities (water, storm, sanitary, elec, gas,
etc.) to be removed unless otherwise indicated

* Existing surface features (pavements, gravel, trees, etc.)
to be removed

* Connections to Existing Elements
* Pavement (to CY1 and existing wharf pavement)
*  Water to CY1 and Wharf
* Storm to Existing 8x6 RCB
* Sanitary to Existing 4” FM & Future to Wharf 1
* CY1 Elec/Comm Ductbanks
* Security barrier and fence

* Field verify existing features

Container Yard 8 at Bayport Terminal | 6




Existing Site Conditions

* Existing AT&T Building & Ductbank

« AT&T building and ductbanks to remain until official notice to remove given by PHA, plan
direction is to keep in service until June 2025. Ultimately to be removed by the Contractor

« Existing overhead electrical (north side of Cruise Road) will be removed with CY1S-Ph1
project, timing to be coordinated with CY1S-Ph contractor and PHA

GALVESTON BAY/|

CONTAINER YARD
1 NORTH

CONTAINER YARD 8
(EXIST RO/RO FACILITY)

+
EXISTING AT&T BLDG]

CONTAINER YARD
1 MIDDLE

EMPCo PIPELINE EASEMENT

EXISTING AT&T] (ABANDONED)
DUCTBANK

CY8 PAVEMENT LIMITS
+ + + +
EXIST
POND
CRUISE ST
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Site Grading

e Excavation and Fill

* Unsuitable soft-wet soils from dredge placement cells and pond de-mucking to be removed from the site (est ~¥412,000
cyd), Part B work.

* Material from CY8 excavation to remain on site, used as fill and stockpiled where former dredge material is removed
(est ~ 315,000 cyd).

* Pre-project survey to be used to determine project quantities, interim surveys needed to quantify removal of former
dredge material.

Container Yard 8 at Bayport Terminal | 8



Milestones

* Overall Contract: Duration 670 days from NTP (LDs @ $5,000/d) NTP +80 days to
mobilize.

* Milestone 1: Submittals (at least 14 days before construction start)
* General Condition & Division 01 Submittals (Safety Plan Criteria)
* Considerations for Long Lead Item Submittals

* Milestone 2: Access for Lay-Berth Wharf (NTP +270 days, LDs @ $2,000/d):

* Grading & Drainage

» Utility installations and connections (water & sanitary)

* Electrical and Communication, permanent for existing east end security camera and lights at wharf
* Paving (RCC & JRCP)

* Relocation of CY1 security barrier & fence & reconfiguration of security fence at the existing wharf

CONNECT SECURITY CCONSTRUCTION OF FINAL DITCH

BARRIER/FENCE OPTIONAL FOR COMPLETION

TOEXISTING OF MILESTONE 2, SEE NOTE 3

~~ LIGHT POLE INSTALLATION EXIST CAMERA
~ OPTIONAL FOR COMPLETION
[ ~ OF MILESTONE 2 (TYP)
S N S Y+ 7. o S G N,
R
\ S S — |
\

- EXISTING SECURITY BARRIER
— AND FENCE RELOCATED (UPON
COMPLETION OF MILESTONE 2 PAVEMENT)

| 10" j 10" >
| ﬁ%}ai w W AN
i \
| ;
| _/ \ N 9615.17
E 12460.00
| LIMITS OF MILESTONE PAVEMENT TEMPORARY
| CONCRETE BARRIER
| N 9615.17 STUB OUT BEYOND MILESTONE
E 1200000 PAVEMENT AND CAP FOR
STUB OUT BEYOND MILESTONE

| LATER CONNECTION PAVEMENT AND CAP FOR
| o LATER CONNECTION

T~ BARRELS ALONG EAST EDGE STUB OUT BEYOND MILESTONE
| OF EXISTING PAVEMENT (UPON PAVEMENT AND CAP FOR
| COMPLETION OF MILESTONE 2 PAVEMENT) LATER CONNECTION
|

sssss

cauIsE ST
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Select Distinct Features

* Drainage System:
* Connection to Existing 8x6 RCB
* Precast Trench Drains
* RCB & RCP Trunk-line
* Pre-Cast Junction Boxes

GEOWEE W,/ TOFSOIL

* Ditches, ditch lining with cellular confinement AEOVE WATER NE
system

« Utilities (Water & Sewer): TR

» WWater distribution, water meter & BFP ATRA ANCHOR

COMCRETE FILLED CHAMMEL FROTECTION SYSTEM

» Sanitary collection, pump station

* Pavement:
* Lime-Cement Stabilization
* Drainage Layer
* Cement Treated Base Layer

* RCC Pavement
— Two 9” lifts
— Submit RCC Joint Layout Plan for
Approval

* JRCP Pavement
— JRCP Block-outs
— JRCP Transition Pavement

e Structural:

* Drilled Shafts (RTG Tie-Downs, HMLPs,
Platform Foundations)

» Elevated Platform

Container Yard 8 at Bayport Terminal | 10




Select Distinct Features

e Electrical and Telecommunication:
e Electrical Ductbank & Manholes
* Connect to Existing Ductbanks/Cables

* High Mast Light Poles & Roadway
Lighting

* |nfrastructure for PHA Future
Cameras

* Crane Loop Switchyard
* Elevated IDF Building

* Camera poles (cameras installation
nOt In contraCt) %c HMP LTS (TO LCP)
1-2"C, CCTV/RDT MAIN DISCONNECT WITH
316 SS WIREWAY BELOW CONDUIT FUTURE AUTOMATIC
I_lI_II_II_II_II_II_Il_II_II_II_lI_II_?qig—I6I21 (SIZE AS NEEDED) SLEEVES TRANSFER SWITCH
5.5 C, CRANE (FUT) E=12790.32 PAD MOUNTED PHOTOCELL
% C. OP POWER 5-5" C, CRANE SPARE (FUT.) H . ﬁ’f};gﬁg* TRANSFORMER \ (SEE NOTE )
' 5-2" C, GROUND CHECK (FUT.) ' [N :
P POWER " 2-5" C, SHORE POWER (FUT.) H } N (] TO LIGHTING
1-4" C, LP-801 FEEDER L. . | AN [ / CONTROL PANEL
1-4" C, LP-801 SPARE 1-1"C, OP POWER I | Y
1-2" C, CCTV/RDT H i \
I __32_EEP_AiE ________ _ ] _____i 2-4"C, IDF POWER rl 777777777 \\_‘
’ e EEe s B i I L
MH-803C - H r=---- 1 [ 1
| \ﬂﬂ i . \ _— F
= 88 T T
H g2
AR i e e L S A — L
d (I I I I 5 ! | §E s -~ (N-USE COVER) —_ye 18!
| g g H o8 7 N -
~ i s | | S B'] Il
25" C, OFTL (FUT) ' = / I RutoRe | \ =} )
I 15" G, BSS LOOR I : / | otnemmtor | Ve o
5"CBSSLOOP——————____ o[ o« Ao 4 [ I VIA CONTACTOR ‘ BUILDING
1 } } (TYPICAL) NETWORK w FLOODLIGHT
BSS5 : 8-5"C, IDF FIBER } } EQUIPMENT (TYEICAL)
1 I
el 218 B I 1 |
,,,, - — - - H } } e ' STRIP FIXTURE
(TYPICAL)
| : : =
K H (IR J 7 =
1-2"C, FIBER /i/ G WITH HEAT
= (TYPICAL) /
1-2" C, SPARE (SEENOTE 2)
: VY T
COMMUNICATION
/ MH-803B 1 IDEBUICDRG w RACK (TYPICAL)
A
! ‘ | ELEVATED ELECTRICAL IDF BUILDING
/ \ |25 i
25" C, CLSL (FUT) 1
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Things to Note

* This project dictates the agreement of a NTP
and mobilization no later than 80 days after
award.

* ‘Part A’ scope of work is grant funded
 Please familiarize yourself with the T&Cs

» Subject to Build America - Buy America

* Unincorporated Materials
« See Exhibit B of Special Conditions

>
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Site Visit g

PORT HOUSTON
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* Wednesday, 8/28 at 9:30am

* We will meet at the Bayport Administration
Building and drive to the site from there.

« 12621 Port Road, Seabrook, Texas 77586

* Not meeting in the conference room — we'll
meet outside the building.

* Please bring proper PPE. Site visit will be out
of secured terminal, but bringing TWIC
credentials is always encouraged.




QUESTIONS?

Procurement Services
Email: procurement@porthouston.com
Phone: (713) 670- 2464

New BuySpeed URL:
https://buyspeed.porthouston.com @

PORT HOUSTON"
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