
CSP-3222 TWIC ENTRY 

INTERSECTION TRAFFIC SIGNAL 

AT BARBOURS CUT TERMINAL

P r e - P r o p o s a l  Me e t i n g
J u n e  3 ,  2 0 2 4

9 : 0 0  a . m .
POR T HOUSTON



AGENDA

1.Pre-Proposal Meeting House Rules

2. Introductions

3.Business Equity

4.Procurement Services

5.Selection Criteria

6.Project Scope

7.Questions



PRE-PROPOSAL MEETING HOUSE RULES

• Attendees will begin the meeting in listen-only mode.

• There will be a Q&A session at the end of today’s presentation.

• If you have any questions during the presentation, you may submit 

your Questions through the Teams Chat feature and they will be addressed 

at the end of the presentation.

• This presentation recording will 

be  posted  on  the  BuySpeed  homepage under “Pre-Bid/Proposal 

Conference Information.”



PHA PERSONNEL

• Roger Hoh– Director, Project and Construction Management

• Godly Sunny – Project Manager

• Yvette Camel-Smith – Director, Procurement

• Tanika Chukwumerije – Manager Contracts, Procurement

• Alexis King– Contract Administrator, Procurement

• Dr. Sabeeta Bidasie-Singh - Directory, Business Equity

• Brenda Ruiz – Business Equity Supplier Diversity Manager

• Eduardo Mejia – Compliance Analyst, Business Equity



PORT COMMISSION

Ric Campo
Chairman of the Port Commission

Dean E. Corgey
Commissioner

Clyde Fitzgerald
Commissioner

Stephen H. DonCarlos
Commissioner

Wendy Montoya Cloonan
Commissioner

Thomas Jones, Jr.
Commissioner

Alan Robb
Commissioner



Harris County Wage Rate Compliance & Requirements:

• Attendance at pre-bid/proposal meetings and preliminary 

meetings

• Review and approve weekly certified payroll records

• Monitor wage rate compliance

• Review claims of non-compliance from the field and recommend 

appropriate responses as required or permitted under the Wage 

Scale Act



BUSINESS EQUITY



BUSINESS EQUITY

S/MWBE INITIATIVE

• Business Equity Division provides 

resources to small, minority- and woman-owned 

businesses (S/MWBE) seeking to participate in Port 

Houston procurements and contracts.

• Port Houston promotes business opportunities for all 

sectors of the community and recognizes the 

importance of vendor and suppler diversity in its 

contracts.

• Port Houston has established an organizational 35% 

Small Business participation goal and a 30% Minority-

and Woman Business Enterprise (MWBE) aspirational 

goal.

35%
SBE participation 

goal

30%
MWBE aspirational 

goal



BUSINESS ENTERPRISE DEFINITIONS

Small Business Enterprise (SBE)

• Gross revenues or number of employees, averaged over the past three years does not exceed the size standards 

defined by SBA.

• The net worth of the owner must be less than $2.047 million, excluding the owner’s primary residence and assets of the 

business.

Minority Business Enterprise (MBE)

• At least 51% Owned by one or more Minority Individuals, or at least 51% of the equity is Owned by one or more Minority 

Individuals.

• Both the management and daily business operations are carried out and controlled by one or more of the Minority 

Individuals who own it.

Woman-Owned Business Enterprise (WBE)

• At least 51% Owned by one or more Women, or at least 51% of the equity is Owned by one or more Women

• Both the management and daily business operations are carried out and controlled by one or more of the Women who 

own it.



CERTIFYING PARTNERS

• City of Houston *

• Houston Minority Supplier Development Council

• METRO *

• National Minority Supplier Development Council & Affiliates

• Small Business Administration 8(a) *

• South Central Texas Regional Certification Agency – 

SCTRCA *

• Texas Comptroller of Public Accounts – HUB Certification

• Texas Department of Transportation – TxDOT *

• Women’s Business Enterprise Alliance

• Women’s Business Enterprise National Council & Affiliates 

– WBENC

* No fee to apply



PORT HOUSTON S/MWBE 

ENROLLMENT DIRECTORY 

How do I identify Port Houston enrolled small,

minority- and woman-owned businesses 

(S/MWBE)?

Search for businesses in 2 easy steps:
1. Visit https://porthouston.smwbe.com Under the 

section on the left labeled Small, Minority and 

Woman Owned Business Directory and Online 

Application select the blue button labeled,

"Find a S/MWBE Firm".

2. You will need to complete at least one of the fields 

in the popup window titled, Port Houston S/MWBE 

Enrollment Directory and Search.

www.porthouston.smwbe.com



TIPS TO INCREASE S/MWBE PARTICIPATION

• Establish relationships with S/MWBEs in advance 

• Use the Port of Houston Directory.

• Advertise opportunities

• Offer assistance and use the services and assistance, as appropriate, of such organizations 

as the Small Business Administration and the Minority Business Development Agency of the 

Department of Commerce.

• What subcontractor's have you done business in the past and do they qualify?



BUSINESS EQUITY CONTRACT 

REQUIREMENTS

• 20% Small Business Enterprise (SBE) participation, 10 points 

relative weight



PROCUREMENT 



PROCUREMENT

• No Contact Per iod –  No communication between in terested vendors  and 

Port  Hous ton s taff  dur ing the ac t ive per iod

o Technical ques t ions should be submi t ted via BuySpeed

o Las t  day  to  submi t  ques tions: 7  days  before due date (6/11/2024)

• Responses are due no la ter  than 11 a.m.  on 6/18/2024

• Proposals mus t  be submi tted e lec t ronica lly via  emai l  t o :  

procurementproposals@porthouston.com

• Bid bond-5% Tota l  Amount  B id

• Nondivis ib le Procurement

• Use forms  in  the package

• Ant ic ipated award date:  7 /22/2024

mailto:procurementproposals@porthouston.com


EVALUATION CRITERIA

Port Houston will select the provider of the services offering the best value to Port Houston. The 

criteria and relative weights that will be considered by Port Houston in evaluating each Response 

are as follows:

Evaluation Criteria Relative Weight (%)

Price 35

Reputation, Quality, Safety, and 
Environmental Record

30

Benefit to Port Authority 20

Overall Compliance with Port Authority 
Policies

5

Small Business Participation 10



SCOPE OF WORK OVERVIEW



Loc a t i on  O ve rvi ew

Project Scope

- The location of this project is the intersection of the East Barbours Cut Boulevard with the 
TWIC Entrance Gate at the Barbours Cut Container Terminal.

- High Level Scope – Demo Paving, Repaving, Boring, Driller Shafts, Boring, Signal Pole 
Installation, Striping & Traffic Control Signs, Electrical & Communication, Fire Hydrant 
Relocation.

- Contractor's Laydown Area has been earmarked, along with the associated parking.

- Special Attention to Special Conditions : Milestone 1



S equenc i ng  –  S t ep  1 -W eek day  
O pera t i on

Scope

- Placement of traffic control/handling 
devices and signs.

- Sawcut and remove pavement inside 
fence.

- Bore East-West Signal Conduit



S equenc i ng  –  S t ep  2 -W eek end  
O pera t i on

Scope

- Placement of traffic control/handling 
devices and signs.

- Install signal prole drilled shafts.

- Bore North-South Signal Conduit.



S equenc i ng  –  S t ep  3 -W eek day  
O pera t i on

Scope

- Placement of traffic control/handling 
devices and signs.

- Move Existing Curb on south island.

- Remove Water Line and salvage fire 
hydrant.

- Install Crushed Limestone base and 
reinforcing steel.



S equenc i ng  –  S t ep  4 -
W eek end O pera t i on

Scope

- Placement of traffic control/handling 
devices and signs.

- Pour Pavement and Curb at the North 
and South Median islands and inside 
TWIC gate.

- Same or next weekend replace cantilever 
gate.

- See Step 5A and 5B for traffic handling 
devices and signs between weekends 
until step 4 work is completed.



S equenc i ng  –  S t ep  5A -W eek day  
O pera t i on

Scope

- Placement of traffic control/handling 
devices and signs.

- Install signal controller base and cabinet



S equenc i ng  –  S t ep  5B -W eek day  
O pera t i on

Scope

- Placement of traffic control/handling 
devices and signs.



S equenc i ng  –  S t ep  6 -W eek end  
O pera t i on

Scope

- Placement of traffic control/handling 
devices and signs.

- Same or separate weekend, install all 3 
signal poles, mast-arms and signal heads



S equenc i ng  –  S t ep  7 -
W eek day O pera t i on

Scope

- Placement of traffic control/handling devices and 
signs.

- Pull wiring and complete signal connections.

- Coordinate with PHA & EOR for signal programming, 
testing on weekends.

- Install permanent striping on weekend when signal is 
setup



E l ec t r i c a l  and  Com m un i c a t i on

Scope

- Power and Communication connections from 
existing HMP power and communication panel 
to the signaling cabinet.



TW IC E n t ry  G a t e  Rep l ac em en t

Scope

- 33' feet sliding gate to replace existing 
30' gate.



Additional Details



SITE VISIT

• Date: Monday, June 3, 2024

• Time: 1:00 PM

• Address: Barbours Cut Terminal Adm. Bldg., Large Conf. Rm.

                    1819 East Barbours Cut Blvd.

        La Porte, TX 77571

• PROPER PPE & ID REQUIRED, PREFERABLY TWIC



QUESTIONS?

Procurement Services
Email: procurement@porthouston.com
Phone: (713) 670- 2464

New BuySpeed URL: 
https://buyspeed.porthouston.com 

mailto:procurement@porthouston.com
https://buyspeed.porthouston.com/
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