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PRE-PROPOSAL CONFERENCE HOUSE RULES
• Attendees will begin the meeting in listen-only mode.
• There will be a Q&A session at the end of today’s presentation.
• If you have any questions during the presentation, you may 

submit your Questions through the WebEx Q&A feature and they 
will be addressed at the end of the presentation.

• This presentation recording will 
be posted on the BuySpeed homepage under “Pre-
Bid/Proposal Conference Information.”



PHA Personnel:
Roger H. Hoh, P.E. – Director, PCM
Craig Kasper – Project Manager
Nick Kotsatos – Construction Manager
Yvette Camel-Smith – Director, Procurement
Tanika Chukwumerije – Procurement Contract Manager
Brenda Ruiz – Business Equity
Eduardo Mejia – Business Equity

Non-PHA Personnel:
Robert Rocha – Harris County Wage Rate Monitor



PORT COMMISSION

Ric Campo
Chairman of the Port Commission

Dean E. Corgey
Commissioner

Clyde Fitzgerald
Commissioner

Stephen H. DonCarlos
Commissioner

Roy D. Mease
Commissioner

Wendy Montoya Cloonan
Commissioner

Cheryl D. Creuzot
Commissioner



Harris County Wage Rate Compliance & Requirements:
• Attendance at pre-bid/proposal meetings and preliminary 

meetings
• Review and approve weekly certified payroll records
• Monitor wage rate compliance
• Review claims of non-compliance from the field and recommend 

appropriate responses as required or permitted under the Wage 
Scale Act



BUSINESS EQUITY



BUSINESS EQUITY
S/MWBE INITIATIVE

• Business Equity Division provides 
resources to small, minority- and woman-owned 
businesses (S/MWBE) seeking to participate in Port 
Houston procurements and contracts.

• Port Houston promotes business opportunities for all 
sectors of the community and recognizes the 
importance of vendor and suppler diversity in its 
contracts.

• Port Houston has established an organizational  35% 
Small Business participation goal and a  30% Minority-
and Woman Business Enterprise (MWBE) aspirational 
goal.

35%
SBE participation 

goal

30%
MWBE aspirational 

goal



BUSINESS EQUITY
All dollars awarded and committed to enrolled 
S/MWBEs count towards Port Houston's 
S/MWBE goals regardless of whether the 
individual solicitation includes criteria for 
small, minority, woman-owned business 
participation.



BUSINESS ENTERPRISE DEFINITIONS
Small Business Enterprise (SBE)
• Gross revenues or number of employees, averaged over the past three years does not exceed the size standards 
defined by SBA.

• The net worth of the owner must be less than $1.32 million, excluding the owner’s primary residence and assets of the 
business.

• Minority Business Enterprise (MBE)

• At least 51% Owned by one or more Minority Individuals, or at least 51% of the equity is Owned by one or more Minority 
Individuals.

• Both the management and daily business operations are carried out and controlled by one or more of the Minority 
Individuals who own it.

Woman-Owned Business Enterprise (WBE)-
• At least 51% Owned by one or more Women, or at least 51% of the equity is Owned by one or more Women

• Both the management and daily business operations are carried out and controlled by one or more of the Women who 
own it.



CERTIFYING PARTNERS
Small and M/WBEs must meet certain criteria and 
be certified with one of the following partner 
agencies:

 City of Houston *

 Houston Minority Supplier Development Council

 METRO *

 National Minority Supplier Development Council & Affiliates

 Small Business Administration 8(a) *

 South Central Texas Regional Certification Agency –
SCTRCA *

 Texas Comptroller of Public Accounts – HUB Certification

 Texas Department of Transportation – TxDOT *

 Women’s Business Enterprise Alliance

 Women’s Business Enterprise National Council & Affiliates –
WBENC

* No fee to apply

 Harris

 Montgomery

 Waller

 Ft. Bend

 Brazoria

 Galveston

 Chambers

 Liberty

Local Presence 



PORT HOUSTON S/MWBE ENROLLMENT DIRECTORY 

How do I identify Port Houston enrolled 
small,
minority- and woman-owned businesses
(S/MWBE)?
Search for businesses in 2 easy steps:
1. Visit https://porthouston.smwbe.com 
Under the section on the
left labeled Small, Minority and Woman 
Owned Business
Directory and Online Application select the 
blue button labeled,
"Find a S/MWBE Firm".
2. You will need to complete at least one of 
the fields in the popup
window titled, Port Houston S/MWBE 
Enrollment Directory
and Search.

www.porthouston.smwbe.com



BUSINESS EQUITY CONTRACT 
REQUIREMENTS

• 15% Small Business Enterprise (SBE) participation, 3 points 
relative weight



TIPS TO INCREASE PARTICIPATION
• Establish relationships with S/MWBE’s in advance  

• Assuring that S/MWBEs are solicited whenever they are potential sources;  

• Subdivide the work, when economically feasible, into smaller tasks or quantities to 
permit maximum participation by S/MWBE’s; 

• Use the Port of Houston Directory.

• Advertise opportunities

• Offer assistance and use the services and assistance, as appropriate, of such organizations 
as the Small Business Administration and the Minority Business Development Agency of the 
Department of Commerce. 

• What subcontractors have you done business in the past and do they qualify?



PROCUREMENT



PROCUREMENT
• No Contact Period – No communication between 

interested vendors and Port Houston staff during the 
active period.
• Technical questions should be submitted via 

BuySpeed
• Last day to submit questions: 7 days before due date 

(10/26/2022)
• Responses are due no later than 11 a.m. on 11/2/2022
• Proposals must be submitted electronically via email to: 

procurementproposals@porthouston.com
• Use forms in the package
• Anticipated award date: 12/6/2022



EVALUATION CRITERIA
Port Houston will select the provider of the services offering the best value to 
Port Houston. The response package will be evaluated based on the following 
criteria and relative weights.

Evaluation Criteria Relative Weight (%)

Price 45

Vendor's Reputation, Quality of Services and Safety Record 30

Benefit to Port Authority 12

Overall Compliance with Port Houston Policies 10

Small Business Participation 3



Proposal Response form:
(Page 30 of Solicitation Package)

Page 2 of the Proposal Response 
Form – Required Attachments

DOCUMENT 
CHECKLIST



SCOPE OF WORK 
OVERVIEW



CONTRACT  CONDITIONS
• Mobil ization Date: No later than 45-calendar days fol lowing 

contract award
• Contract Duration: 140-calendar days
• Liquidated Damages: $500 per calendar day

SPECIAL CONDITIONS
• SECTION 10: Minimum insurance requirements
• SECTION 12: Condit ions for site access
• SECTION 19: Exhibits to Special Condit ions

• Exhibit B – Example of Indemnity Waiver of off-site disposal
• Exhibit C – Soil Composit ion Report
• Exhibit D – Bayport South Geotech Report, 2017
• Exhibit E – Bayport South Geotech Report, 2021
• Exhibit F – Bayport South Summary Report, 2022 (Addendum 

#2)



PROJECT  AREA  &  SITE  ACCESS



PREVIOUS  SITE  USE  &  HISTORY

• The site was previously used as a Dredge Material Placement 
Area (DMPA) during the init ial phases of Bayport construction

• A series of placement cells were constructed with earthen 
levees to receive hydraulic dredge material



SOIL  CONDITIONS
• Samples obtained during f ield investigations in the 2017 and 

2021 geotechnical reports classif ied the area typically 
as cohesionless soils ranging from sil ty sand to clayey sand

• Reference information provided in the geotechnical reports for 
contractor's use in bidding

• Results from bench scale testing on material above the design 
grade elevation suggest that addit ion of 4%-6% lime by weight 
aids in drying the material for haul-off operations
• Contractor shall employ means and methods to reduce 

moisture content to handle wet material



PROJECT  OBJECTIVES
• Clear and grub vegetation
• Remove and dispose of overburden material to proposed grade
• Compact subgrade and grade area to f inal elevation
• Site stabil ization - seeding/ hydromulch
• Remediate area of deep soft f i l l  by excavation and replacement



AREA  OF  DEEP  SOFT  SOIL  REMEDIATION
• Excavation of soft f i l l  materials below final grade elevations

• Special shoring may be required to protect the adjacent 
development

• Remove and dispose of soft f i l l  excavation
• Replace with suitable f i l l



Project  Site  Visit

• Today, 10/13 at 2:00 pm, this will be a walking tour
• Address:
12619 Port Road, Seabrook, TX 77586

(PHA Bayport Adm. Building)
• Port personnel will meet contractors in the building’s large 
conference room

• TWIC or a current State ID is required
• Hi‐vis vests and hard hats required



QUESTIONS?
P O R T  H O U S TO N

Procurement Services
Email: procurement@porthouston.com
Phone: (713) 670‐ 2464


