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AGENDA
1. Introductions
2. Harris County
3. Business Equity
4. Procurement Services
5. Selection Criteria
6. Rail Spur at Bayport (EOR is LAN)
7. Questions



PHA Personnel:
• Roger H. Hoh, P.E. – Director, PCM
• Barbara H. Smith, P.E. – Project Manager
• Nick Kotsatos – Construction Manager
• Pedro Gonzalez, P.E. – Mentoring Program Manager, 

Business Equity Division
• Yvette Camel-Smith – Director of Procurement

Harris County:
Robert Rocha – Wage Rate Monitor

Construct Rail Spur at Bayport Container Terminal 
– Phase 2



Harris County Wage Rate Compliance & Requirements:

• Attendance at pre-bid/proposal meetings and pre-
construction meetings

• Review and approve weekly certified payroll records
• Monitor wage rate compliance
• Review claims of non-compliance from the field and 

recommend appreciate responses as required or permitted 
under the Wage Scale Act

Construct Rail Spur at Bayport Container Terminal 
– Phase 2



Business Equity
Port Houston:

 Pedro Gonzalez, P.E., Manager, Mentoring 
Program
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SMALL, MINORITY- AND WOMEN-OWNED DEFINITIONS

Minority Business Enterprise (MBE)
Minority-Owned Business Enterprise “MBE” means a
Business that is at least 51% Owned by one or more
Minority Persons, or for which at least 51% of the
equity is Owned by one or more Minority Persons,
and both the management and daily business
operations are carried out and controlled by one or
more of the Minority Persons who own it.

Small Business Enterprise (SBE)
Small Business Enterprise “SBE” means a firm whose gross revenues or number of employees, averaged over the
past three years, inclusive of any affiliates as defined by 13 CFR § 121.103, does not exceed the size standards
defined in Section 3 of the Federal Small Business Act and applicable Small Business Administration regulations
related to the size standards found in 12 CFR §121. The net worth of the owner must be less than $1.32 million,
excluding the owner’s primary residence and assets of the business. SBE has an aspirational goal of 35%.

Woman Business Enterprise (WBE)
Woman-Owned Business Enterprise “WBE” means a
Business that is at least 51% Owned by one or more
female American citizens, or for which at least 51% of
the equity is Owned by one or more female American
citizens, and both the management and daily
business operations are carried out and controlled by
one or more of the female American citizens who own
it.

“MWBEs” means MBEs and WBEs, with an aspirational goal of 30%



CERTIFYING AGENCIES

Small and MWBEs must meet certain criteria and be certified with one of the following partner Agencies:

o *City of Houston (SBE, MBE, WBE)
o Houston Minority Supplier Development Council (MBE)
o *METRO (SBE)
o *SBA 8(a) (SDB)
o *State of Texas HUB Certification (HUB)
o South Texas Central Regional Certification Agency (SBE, 
MBE, WBE)
o *Texas Department of Transportation (SBE)
o Women’s Business Enterprise Alliance (WBE)

o *No fee to apply
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SMALL AND MINORITY- AND WOMEN-OWNED BUSINESS ENTERPRISE POLICIES

The Port Commission, at its April 27, 2021 
meeting, approved the NEW Minority- and 
Woman-Owned Business Enterprise 
Development Policy and the Amended and 
Restated Small Business Development 
Policy. 



Small Business Criteria
Small Business Requirement:

15% pass/fail for this Competitive Sealed Proposal.

Small Businesses must be registered in the Port’s 
Business Equity Program at the time of proposal 
submittal.

Port Houston will not “round up” percentages.



Procurement
Services

Port Houston:

 Sommer Freeman, Contract Administrator



Procurement:
• No Contact Period- No communication between 

interested vendors and PHA staff during the active period
• Technical questions should be submitted via 

Buyspeed
• Last day to submit questions- 7 days before due date 

(8/18/2021)
• Responses are due no later than 11 a.m. on 8/25/2021
• Proposals must be submitted electronically via email to: 

procurementproposals@porthouston.com
• Use forms in the package
• Anticipated award date: 9/29/2021
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Evaluation Criteria
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Procurement (continued)

• Proposal Response form:
• (Page 33 of CSP Document)
• Page 2 of the Proposal 

Response Form –
Required

• Attachments
• Checklist



Prebid Proposal Meeting

Port Houston:

Bruce A Dinkheller, P.E.
Design Project Manager
Chief Engineer of Construction Services



• Project Site Map Identifying Noted Activities
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Construct Rail Spur at 
Bayport Container 
Terminal – Phase 2

General Scope of Services:
• All grading activities to be 

coordinated with track 
contractor

• Critical: Finish grading to:
o Sub-ballast for track 

construction by others
oGrade site to drain
o Adjust existing drainage 

structures to establish 
positive drainage

• Respondents are to rely on their own estimates and material 
take-off for project bidding/proposing



Construct Rail Spur at Bayport 
Container Terminal – Phase 2

General Scope of Services
(continued):

• Coordinate installation of 
Fall Protection.

• Respondents are to rely on their own estimates and 
material take-off for project bidding/proposing.



Construct Rail Spur at 
Bayport Container 
Terminal – Phase 2

General Scope of Services 
(continued):

TxDOT SH 146 worksite:
• Adjust existing 

communication casing
• NB frontage road 

surface repair
• Complete pavement on 

SB frontage road in 
coordination with track 
contractor

• Respondents are to rely on their own 
estimates and material take-off for project 
bidding/proposing.



Construct Rail Spur at 
Bayport Container 
Terminal – Phase 2
General Scope of Services 
(continued):

• TxDOT Prep ROW (Acres) 
between Old 146 & NB frontage 
road 146

• Respondents are to rely on their own estimates 
and material take-off for project bidding/proposing.



Construct Rail Spur 
at Bayport Container 
Terminal – Phase 2
General Scope of Services 
(continued):

• PHA Pine Gully Rip Rap, 
Topsoil & Seeding (HCFCD 
spec.)

• Erosion and Sediment Control 
(ESC) will be required during 
construction of Rip Rap, topsoil 
and seeding

• Respondents are to rely on their own estimates and 
material take-off for project bidding/proposing.



• No photographs – leave 
cell phones in your 
pockets or purses

• Stay with group

• PHA certified TWIC 
escorts must accompany 
individuals without a 
TWIC card

• Orange safety vests, 
hard hat, safety glasses

• No open-toed shoes

• Comply with your 
company’s safety policy

Construct Rail Spur at Bayport Container Terminal 
– Phase 2 (Site Visit)



Thank
You

Port Houston:


