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CSP-1396 Placement Area Maintenance Pre-Proposal Meeting

Mollie Powell  |  Project Manager  |  January 29, 2020
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Theldon R. Branch, IIIDean E. Corgey

Stephen H. DonCarlos

Clyde Fitzgerald

Wendolynn “Wendy” 
Montoya Cloonan

Roy D. Mease

Ric Campo
Chairman

Port Commission
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CSP-1396 Placement Area 
Maintenance

Agenda
1. Introductions
2. Harris County
3. Small Business
4. Procurement Services
5. Scope of Work
6. Questions

*All attendees must sign-in 
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Overview

• Weekly Inspection Report 
– 5 sites

• Monthly Inspection 
Report 

• Mow grass at 5 sites
• Edging of grass along 

sidewalks and concrete 
curbs at 2 sites

• Collect and dispose tires 
• Collect and dispose trash
• Removal of dead trees
• Clearing and grub trees, 

brush, stumps, roots

• One time clearing at 
Rosa Allen tract

• One time trash removal 
at Glendale tract

• Manage mosquito control 
devices

• Manage water level in 
placement areas

• Attend community 
events/ meetings as 
needed

• Provide transportation to 
sites for POHA staff as 
needed
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Required Application iPad

• Weekly Inspection
• Monthly Inspections
• Contractor is required 

to provide iPad with 
3G cellular coverage

• Photos of site 
conditions, document 
trash, tires, waste, 
and trees removed
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THANK YOU
Mollie Powell

Coordinator, Channel Development 
Business

Port Houston

Questions?

www.PortHouston.com
111 East Loop North
Houston, TX 77029
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