SECOND FINAL

Budget: $150,000

RFQ-874 PAS for Building Program Development & Design of Maintenance &

Admin Complex at BCT
November 20, 2018 2:00 PM, 3rd Floor S Conference Room

2

3

GLMV Architecture

HDR Architechture

Huitt-Zollars, Inc

Average Average Average
_ _ . 73.00 Team Score 89.00 Team 74.33 Team
Project Relative Weight Score Score
E1l E2 E3 El E2 E3 El E2 E3
Respondents Reputation and Quality of Service -20 pts
Background of Respondent - 3 pts 3.0 3.0 2.0 2.7 3.0 3.0 3.0 3.0 3.0 5.0 2.0 3.3
Reputation of Respondent and Respondent services - 2 pts 2.0 2.0 2.0 2.0 1.0 2.0 2.0 1.7 1.0 2.0 2.0 1.7
References, including PHA project examples - 2 pts 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0
Quality of Respondent's services - 3 pts 3.0 3.0 1.0 2.3 3.0 3.0 3.0 3.0 3.0 3.0 1.0 2.3
Availability and Dedication of Resources to PHA projects - 5 pts 5.0 5.0 3.0 4.3 5.0 5.0 4.0 4.7 3.0 3.0 4.0 3.3
Respondent's Past Relationship with PHA- 5 pts 3.0 1.0 1.0 1.7 5.0 5.0 3.0 4.3 5.0 3.0 1.0 3.0
Total Average - Respondents Reputation and Quality of Service 18.0 | 16.0 | 11.0 15.0 19.0 | 20.0 | 17.0 18.7 17.0 | 18.0 | 12.0 15.7
Personnel, Qualification and Experience -40 pts
Background, Reputation, Qualification - 25 pts 15.0 20.0 | 20.0 18.3 25.0 25.0 | 22.0 24.0 15.0 20.0 | 17.0 17.3
Availability and Dedication of Qualified Personnel - 5 pts 3.0 5.0 4.0 4.0 1.0 5.0 5.0 3.7 1.0 5.0 3.0 3.0
Certifications, Registrations, and Licenses - 3 pts 3.0 3.0 3.0 3.0 3.0 3.0 3.0 3.0 3.0 3.0 3.0 3.0
Personnel's Past Relationship with PHA - 5 pts 3.0 3.0 1.0 2.3 3.0 5.0 1.0 3.0 1.0 1.0 0.0 0.7
Personnel's past professional litigation - 2 pts 1.0 2.0 2.0 1.7 1.0 2.0 2.0 1.7 1.0 2.0 2.0 1.7
Total Average - Personnel, Qualification and Experience 25.0 | 33.0 | 30.0 29.3 33.0 | 40.0 | 33.0 35.3 21.0 | 31.0 | 25.0 25.7
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Performance Plan 35 pts

Methodology Proposed - 20 pts 15.0 10.0 | 13.0 12.7 20.0 20.0 | 18.0 19.3 20.0 15.0 | 15.0 16.7
Plan for Communication - 5 pts 5.0 3.0 5.0 4.3 5.0 5.0 5.0 5.0 5.0 3.0 5.0 4.3
Unique or Specialized Processes or Methods - 10 pts 10.0 5.0 6.0 7.0 5.0 5.0 8.0 6.0 10.0 5.0 6.0 7.0
Total Average - Performance Plan 30.0 18.0 | 24.0 24.0 30.0 | 30.0 | 31.0 30.3 350 | 23.0 | 26.0 28.0
Overall Compliance 5 pts
Understanding of the RFQ - 2 pts 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0
@larity and Brevity of Response - 2 pts 1.0 2.0 2.0 1.7 1.0 2.0 2.0 1.7 2.0 2.0 2.0 2.0
Thoroughness of Response - 1 pt 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0
Total Average - Overall Compliance 4.0 5.0 5.0 4.7 4.0 5.0 5.0 4.7 5.0 5.0 5.0 5.0
TEAM AVERAGE TOTAL SCORES 73.0 89.0 74.3
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