Port of Houston Authority Detailed Evaluation Form for RFQ
RFQ-724 TITLE: Analysis & Design - Rehab & Repair of WH 2 at Manchester Terminal

Budget: $800,000 DATE: 6/26/2018

Atkins BergerABAM CH2M Dannenbaum Engineering Corp Texas Gulf Engineering, LLC Walter P Moore
.
Project Relative Weight
El E2 E3 El E2 E3 El E2 E3 El E2 E3 El E2 E3 El E2 E3
Respondents Reputation and Quality of Service -15 pts
Background of Respondent - 3 or 1 pts 3.00 | 3.00 | 3.00 3.00 3.00 | 3.00 | 3.00 3.00 3.00 | 3.00 | 3.00 3.00 3.00 | 3.00 | 3.00 3.00 3.00 | 1.00 | 3.00 2.33 3.00 | 3.00 | 3.00 3.00
Reputation of Respondent and Respondent services - 3 or 1 pts 3.00 | 3.00 | 3.00 3.00 1.00 | 3.00 | 1.00 1.67 3.00 | 3.00 | 3.00 3.00 3.00 | 3.00 | 3.00 3.00 1.00 | 3.00 | 3.00 2.33 1.00 | 3.00 | 1.00 1.67
References, including PHA project examples -3 or 1 pts 3.00 | 3.00 | 3.00 3.00 3.00 | 2.00 | 3.00 2.67 3.00 | 1.00 | 3.00 2.33 3.00 | 3.00 | 3.00 3.00 3.00 | 1.00 | 3.00 2.33 3.00 | 3.00 | 3.00 3.00
Quality of Respondent's services - 2 or 1 pts 2.00 | 2.00 | 2.00 2.00 2.00 | 2.00 | 2.00 2.00 2.00 | 1.00 | 2.00 1.67 2.00 | 2.00 | 2.00 2.00 2.00 | 2.00 | 1.00 1.67 2.00 | 2.00 | 2.00 2.00
Availability and Dedication of Resources to PHA projects - 2 or 1 pts 1.00 2.00 | 2.00 1.67 2.00 2.00 | 2.00 2.00 2.00 2.00 | 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 | 2.00 2.00 1.00 2.00 | 2.00 1.67
Respondent's Past Relationship with PHA - 2 or 1 pts 1.00 | 1.00 | 1.00 1.00 1.00 | 2.00 | 1.00 11.33 2.00 | 2.00 | 2.00 2.00 2.00 | 2.00 | 2.00 2.00 1.00 | 2.00 | 2.00 1.67 2.00 | 2.00 | 1.00 1.67
Total Average - Respondents Reputation and Quality of Service 13.00 | 14.00 | 14.00 13.67 12.00 | 14.00 | 12.00 12.67 15.00 | 12.00 | 15.00 14.00 15.00 | 15.00 | 15.00 15.00 12.00 | 11.00 | 14.00 12.33 12.00 | 15.00 | 12.00 13.00
Personnel, Qualification and Experience - 40 pts
Background, Reputation, Qualification - 10/5/1 pts 5.00 | 10.00 | 10.00 8.33 10.00 | 10.00 | 5.00 8.33 10.00 | 10.00 | 10.00 10.00 10.00 | 10.00 | 10.00 10.00 10.00 | 5.00 | 10.00 8.33 5.00 5.00 5.00 5.00
Availability and Dedication of Qualified Personnel - 2 or 1 pts 1.00 | 5.00 | 5.00 3.67 5.00 | 5.00 | 5.00 5.00 5.00 | 5.00 | 5.00 5.00 5.00 | 5.00 | 5.00 5.00 1.00 | 5.00 | 5.00 3.67 1.00 | 5.00 | 5.00 3.67
Certifications, Registrations, and Licenses - 5 or 1 pts 5.00 5.00 | 5.00 5.00 5.00 5.00 | 1.00 3.67 5.00 5.00 | 5.00 5.00 5.00 | 5.00 | 5.00 5.00 5.00 | 5.00 | 5.00 5.00 5.00 5.00 | 5.00 5.00
Personnel's Past Relationship with PHA -5 or 1 pts 1.00 5.00 1.00 2.33 1.00 5.00 | 5.00 3.67 5.00 5.00 | 5.00 5.00 5.00 5.00 | 5.00 5.00 1.00 5.00 | 1.00 2.33 5.00 1.00 1.00 2.33
Personnel Capabilities and Resilience - 10/5/1 pts 5.00 5.00 1.00 3.67 5.00 5.00 1.00 3.67 10.00 | 5.00 | 10.00 8.33 10.00 | 10.00 | 10.00 10.00 5.00 5.00 | 5.00 5.00 5.00 5.00 | 5.00 5.00
Personnel's Past Professional Reputation - 5 or 1 pts 5.00 1.00 | 1.00 2.33 1.00 | 5.00 | 5.00 3.67 5.00 1.00 | 5.00 3.67 5.00 | 5.00 | 5.00 5.00 1.00 | 1.00 | 1.00 1.00 1.00 1.00 | 1.00 1.00
Total Average - Personnel, Qualification and Experience 22.00 | 31.00 | 23.00 25.33 27.00 | 35.00 | 22.00 28.00 40.00 | 31.00 | 40.00 37.00 40.00 | 40.00 | 40.00 40.00 23.00 | 26.00 | 27.00 25.33 22.00 | 22.00 | 22.00 22.00
Performance Plan and Other Benefits - 40 pts
Methodology Proposed - 10/5/1 pts 5.00 5.00 | 5.00 5.00 5.00 | 10.00 | 1.00 5.33 5.00 | 5.00 | 5.00 5.00 10.00 | 5.00 | 10.00 8.33 5.00 | 5.00 | 10.00 6.67 1.00 5.00 | 1.00 2.33
Plan for Communication - 5 or 1 pts 5.00 5.00 | 5.00 5.00 5.00 5.00 | 5.00 5.00 5.00 5.00 | 5.00 5.00 5.00 5.00 | 5.00 5.00 5.00 5.00 | 5.00 5.00 1.00 5.00 | 5.00 3.67
Unique or Specialized Processes or Methods - 10/5/1 pts 5.00 | 5.00 | 10.00 6.67 5.00 | 5.00 | 5.00 5.00 5.00 | 5.00 | 10.00 6.67 5.00 | 5.00 | 10.00 6.67 1.00 | 5.00 | 5.00 3.67 1.00 | 5.00 | 5.00 3.67
Outline Important Issues - 10/3/1 pts 3.00 | 10.00 | 1.00 4.67 10.00 | 3.00 3.00 5.33 3.00 3.00 | 10.00 5.33 10.00 | 10.00 | 10.00 10.00 3.00 3.00 3.00 3.00 1.00 3.00 3.00 2.33
Examples of Performance Issues -5 or 1 pts 1.00 5.00 | 1.00 2.33 5.00 1.00 | 5.00 3.67 5.00 1.00 | 5.00 3.67 5.00 1.00 | 5.00 3.67 1.00 1.00 | 1.00 1.00 5.00 1.00 | 1.00 2.33
Total Average - Personnel, Qualification and Experience 19.00 | 30.00 | 22.00 23.67 30.00 | 24.00 | 19.00 24.33 23.00 | 19.00 | 35.00 25.67 35.00 | 26.00 | 40.00 33.67 15.00 | 19.00 | 24.00 19.33 9.00 | 19.00 | 15.00 14.33
Overall Compliance with PHA Policies - 5 pts
Understanding of the RFQ - 2 or 1 pts 1.00 | 2.00 | 2.00 1.67 2.00 | 2.00 | 2.00 2.00 2.00 | 2.00 | 2.00 2.00 2.00 | 2.00 | 2.00 2.00 1.00 | 2.00 | 2.00 1.67 1.00 | 2.00 | 2.00 1.67
Clarity and Brevity of Response - 2 or 1 pts 1.00 2.00 | 2.00 1.67 2.00 2.00 | 2.00 2.00 2.00 1.00 | 2.00 1.67 2.00 2.00 2.00 2.00 1.00 2.00 | 2.00 1.67 1.00 2.00 | 2.00 1.67
Thoroughness of Response - 1 or 0 pt 1.00 1.00 1.00 1.00 1.00 1.00 | 0.00 0.67 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 0.00 1.00 | 1.00 0.67 0.00 1.00 1.00 0.67
Total Average - Overall Compliance with PHA Policies 3.00 5.00 5.00 4.33 5.00 5.00 | 4.00 4.67 5.00 4.00 5.00 4.67 5.00 5.00 5.00 5.00 2.00 5.00 5.00 4.00 2.00 5.00 5.00 4.00
TEAM AVERAGE TOTAL SCORES 67.00 69.67 81.33 93.67 61.00 53.33
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