Budget: $125,000

Amegy Bank Bank of America Branch Banking & Trust Cadence Bank Capital One Bank Frost Bank J.P. Morgan
Average Average Average Average Average Average Average
Project Relative Weight Team Score Team Score Team Score eam Score Team Score eam Score Team Score
El E2 E3 El E2 E3 El E2 E3 El E2 E3 El E2 E3 El E2 E3 El E2 E3
Actual Price Actual Price Actual Price Actual Price Actual Price Actual Price Actual Price

Purchase Price Calculation per "'Instruction to
Respondents™ $92,519.52 $35,223.91 $19,986.54 $53,667.24 $47,743.71 $79,071.84 $58,736.02
Quotation Form (Attachment E) - 40 pts
Total cost of proposed Services - 20 pts 8.00 | 5.00 | 3.00 533 | 15.00 | 20.00|14.00| 1633 | 19.00|20.00 |20.00| 19.67 | 13.00 | 10.00 | 9.00 10.67 | 14.00 | 9.00 | 11.00 11.33 | 11.00 | 10.00 | 5.00 8.67 13.00 | 13.00 | 7.00 11.00
Potential interest earnings on Interest Bearing
Accounts - 10 pts 400 | 4.00 | 4.00 4.00 8.00 | 4.00 | 6.00 6.00 9.00 | 9.00 | 9.00 9.00 7.00 4.00 7.00 6.00 8.00 | 9.00 8.00 8.33 7.00 5.00 5.00 5.67 /.00 | 10.00 | 8.00 8.33
Transparency of proposed fees - 10 pts 10.00| 10.00 | 8.00 9.33 9.00 | 10.00| 8.00 9.00 10.00 | 10.00 | 10.00 10.00 10.00 10.00 | 10.00 10.00 10.00 | 10.00 | 10.00 10.00 10.00 | 10.00 | 10.00 10.00 10.00 | 10.00 | 10.00 10.00
Total Average - Price 22.00| 19.00 | 15.00 18.67 32.00 | 34.00 | 28.00 31.33 38.00 | 39.00 | 39.00 38.67 30.00 24.00 | 26.00 26.67 32.00 | 28.00 | 29.00 29.67 28.00 | 25.00 | 20.00 24.33 30.00 | 33.00 | 25.00 29.33
Qualifications, Experience and Resources - 20 pts
Reputation as a full service banking institution,
including an experienced team of key personnel
assigned to assist with PHA account services- 10
pts 8.00 | 10.00 | 10.00 9.33 8.00 |10.00|10.00 9.33 /.00 | 10.00 | 10.00 9.00 8.00 10.00 | 10.00 9.33 8.00 | 10.00 | 10.00 9.33 8.00 5,00 | 10.00 7.67 10.00 | 10.00 | 10.00 10.00
Specific experience with comparable public sector
or Texas governmental entities- 5 pts 5,00 | 5.00 | 5.00 5.00 5.00 | 5.00 | 5.00 5.00 4.00 | 5.00 | 5.00 4.6/ 5.00 5.00 5.00 5.00 4,00 | 5.00 5.00 4.67 5.00 5.00 5.00 5.00 5,00 | 5.00 | 5.00 5.00
Client references- 5 pts 5,00 | 5.00 | 4.00 4.67 5.00 | 5.00 | 5.00 5.00 5,00 | 3.00 | 5.00 4.33 5.00 4.00 5.00 4.67 4,00 | 3.00 3.00 3.33 0.00 0.00 0.00 0.00 5,00 | 5.00 | 4.00 4.67
Total Average - Qualifications, Experience and
Resources 18.00| 20.00 | 19.00 19.00 18.00 | 20.00 | 20.00 19.33 16.00 | 18.00 | 20.00 18.00 18.00 19.00 | 20.00 19.00 16.00 | 18.00 | 18.00 17.33 13.00 | 10.00 | 15.00 12.67 20.00 | 20.00 | 19.00 19.67
Services Provided - 20 pts
Understanding and acceptance of the Scope of
Services- 10 pts 10.00| 10.00 | 10.00 10.00 10.00 | 10.00 | 10.00 10.00 10.00 | 10.00 | 10.00 10.00 9.00 10.00 | 10.00 9.67 10.00 | 10.00 | 10.00 10.00 10.00 | 10.00 | 10.00 10.00 10.00 | 10.00 | 10.00 10.00
Ability to provide the required Services- 5 pts 5,00 | 5.00 | 5.00 5.00 4.00 | 5.00 | 5.00 4.67 4.00 | 5.00 | 5.00 4.6/ 5.00 5.00 5.00 5.00 5.00 | 5.00 5.00 5.00 5.00 | 5.00 5.00 5.00 5,00 | 5.00 | 5.00 5.00
Evaluation of sample banking statement, account
analysis statement, and balance and transaction
reports- 5 pts 5,00 | 5.00 | 5.00 5.00 5.00 | 5.00 | 5.00 5.00 5.00 | 5.00 | 5.00 5.00 5.00 5.00 5.00 5.00 5.00 | 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5,00 | 5.00 | 5.00 5.00
Total Average - Services Provided 20.00| 20.00 | 20.00 20.00 19.00 | 20.00 | 20.00 19.67 19.00 | 20.00 | 20.00 19.67 19.00 20.00 | 20.00 19.67 20.00 | 20.00 | 20.00 20.00 20.00 | 20.00 | 20.00 20.00 20.00 | 20.00 | 20.00 20.00
Responsiveness/Compliance - 20 pts
Response meets the criteria outlined in Section V
(Proposal Requirements)- 10 pts 8.00 | 8.00 | 5.00 7.00 10.00 | 10.00 | 8.00 9.33 10.00 | 10.00 | 10.00 10.00 7.00 10.00 5.00 7.33 9.00 | 10.00 | 8.00 9.00 10.00 | 10.00 | 8.00 9.33 10.00 | 10.00 | 9.00 0.67
All requested information included and organized;
thoroughness of proposal; compliance with
submission guidelines; includes only the
information requested- 5 pts 3.00 | 3.00 | 2.00 2.67 4,00 | 4.00 | 5.00 4.33 5,00 | 5.00 | 4.00 4.6/ 4.00 5.00 2.00 3.67 4,00 | 5.00 3.00 4.00 5.00 5.00 4.00 4.67 400 | 5.00 | 4.00 4.33
Understanding and acceptance of PHA contract
requirements- 5 pts

3.00 | 3.00 | 3.00 3.00 4,00 | 5.00 | 3.00 4.00 5,00 | 5.00 | 4.00 4.6/ 3.00 5.00 2.00 3.33 4.00 | 5.00 2.00 3.6/ 4.00 5.00 2.00 3.67 5,00 | 5.00 | 2.00 4.00
Total Average - Responsiveness/Compliance 14.00| 14.00 | 10.00 12.67 18.00 | 19.00 | 16.00 17.67 20.00 | 20.00 | 18.00 19.33 14.00 20.00 9.00 14.33 17.00 | 20.00 | 13.00 16.67 19.00 | 20.00 | 14.00 17.67 19.00 | 20.00 | 15.00 18.00
TEAM AVERAGE TOTAL SCORES 70.33 88.00 95.67 79.67 83.67 74.67 87.00

Page 1 of 1

FOR ED AND PORT COMMISSION ONLY




	 RFP-934 - Depository Banking 

