RFP- 1778 Used Shuttle Buses for Bayport Terminal
Budget: $195,000.00 04/01/2021 at 3:00 PM via WebEx

Evaluators- 1-Jason, 2-Hugh, 3-Carrie

Davey Coach Sales Inc.

Master's Transportation, Inc.

Average Team Average Team
Project Relative Weight Score Score
El | E2 | E3 93.33 El | E2 | E3 80.67
Price - 30 pts Actual Price Actual Price
Purchase Price Calculation per "Instruction to Respondents" $87,090.00 | 28.00 $80,000.00 | 30.00
Respondent's (and Subconsultant's, if applicable) Reputation and Quality of
Services - 20 pts
Quality of Respondent's goods and services- 3 pts 3.00 3.00 3.00 3.00 3.00 2.00 2.00 2.33
Respondent's demonstrated understanding and acceptable of the scope of work- 12 pts 12.00 12.00 12.00 12.00 12.00 12.00 7.00 10.33
Availability of other resources, including staffing capabilities and location of facilities- 3 pts 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00
Respondent's safety and environmental records- 2 pts 0.00 1.00 0.00 0.33 0.00 1.00 0.00 0.33
Total Average - Respondent's Reputation and Quality of Services 18.00 19.00 18.00 18.33 18.00 18.00 12.00 16.00
Benefit to PHA - 40 pts
The extent to which services, including available service options and solutions proposed
meet the PHA's needs- 20 pts (Refer to Tech Specs; vehicle width, length, engine type,
seating arrangement, etc.) 20.00 | 20.00 | 20.00 20.00 18.00 16.00 18.00 17.33
Condition of vehicle, both cosmetic and mechanical- 5 pts (excellent condition = 5 pts, fair
condition=3 pts, poor condition=0 pts) 5.00 5.00 5.00 5.00 3.00 3.00 3.00 3.00
Mileage- 10 pts ( less than 100K mi= 10 pts, 101K mi -160k mi= 5 pts, 161 k+ mi= 3) 10.00 10.00 10.00 10.00 5.00 5.00 5.00 5.00
Clear title- 3 pts (yes= 3 pts, no=0 pts) 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00
Mechanical/ maintenance records- 2 pts (yes= pts, no=0 pts) 2.00 2.00 2.00 2.00 0.00 0.00 0.00 0.00
Total Average - Performance Plan and Other Benefits 40.00 40.00 40.00 40.00 29.00 27.00 29.00 28.33
Overall Compliance with PHA Policies and Instructions - 7 pts
Full completion of the proposal Response form and submission of the items required by the
proposal documents, including, but not limited to, all items set forth in Section C of the
proposal Response form, and including addenda, if any- 2 pts 2.00 2.00 2.00 2.00 1.00 1.00 2.00 1.33
Understanding and acceptance of PHA's contract requirements- 2 pts 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00
Transparency of all fees- 2 pts 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00
Response acceptably presented in terms of clarity, conciseness, organization and appearance-|
1 pts 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Total Average - Overall Compliance with PHA Policies and Instructions 7.00 7.00 7.00 7.00 6.00 6.00 7.00 6.33
Small Business Participation - 3 pts
Calculation of Small Business participation will be performed by the Small Business Staff
during the evaluation phase - 0 pts Exempt Exempt Exempt Exempt
Calculation of Local Business participation will be performed by the Small Business Staff
during the evaluation phase - 3 pts 0.00 0.00 0.00 0.00
Total Average - Small Business Participation and Local Business 0.00 0.00 0.00 0.00
TEAM AVERAGE TOTAL SCORES 93.33 80.67

*Texas Bus Sales was deemed non-responsive, per department request for not meeting
the specifications.
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