CSP-3054 - ANNUAL PAVEMENT
REPLACEMENT AT BARBOURS
CUT AND BAYPORT CONTAINER
TERMINALS - 2024
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AGENDA

1. Pre-Proposal Meeting House Rules
2. Introductions

3. Business Equity

4.Procurement Services

5. Selection Ciriteria

6. Project Scope

/.Questions




PRE-PROPOSAL MEETING HOUSE RULES

« Attendees will begin the meeting in listen-only mode.

« There will be a Q&A session at the end of today’s presentation.

« |f you have any questions during the presentation, you may submit
your Questions through the Teams Chat feature and they will be addressed
at the end of the presentation.

« This presentation recording will
be posted on the BuySpeed homepage under “Pre-Bid/Proposal
Conference Information.”



PHA PERSONNEL

* Roger Hoh- Director, Project & Construction Management

« Godly Sunny- Project Manager, Project & Construction Management
* Yvette Camel-Smith — Director, Procurement

« Alberto Foster — Manager Contracts, Procurement

* Nicole Jones— Contract Administrator, Procurement

« Dr. Sabeeta Bidasie-Singh - Directory, Business Equity

« Brenda Ruiz — Business Equity Supplier Diversity Manager

Non PHA Personnel:
* Robert Rocha — Harris County Wage Rate Monitor
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Harris County Wage Rate Compliance & Requirements:

Attendance at pre-bid/proposal meetings and preliminary
meetings

Review and approve weekly certified payroll records

Monitor wage rate compliance

Review claims of non-compliance from the field and recommend

appropriate responses as required or permitted under the Wage
Scale Act



PORT COMMISSION

Dean E. Corgey Clyde Fitzgerald Stephen H. DonCarlos

Commissioner Commissioner Commissioner

Alan A, Robb Wendy Montoya Cloonan Cheryl D. Creuzot

R| C Cam p (@) Commissioner Commissioner Commissioner s

Chairman ofthe Port Commission
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BUSINESS EQUITY

35%
S/IMWBE INITIATIVE At
goa
30%
* Business Equity Division provides MWBE aspirational
resources to small, minority- and woman-owned goal

businesses (S/IMWBE) seeking to participate in Port
Houston procurements and contracts.

* Port Houston promotes business opportunities for all
sectors of the community and recognizes the
importance of vendor and suppler diversity in its
contracts.

» Port Houston has established an organizational 35%
Small Business participation goal and a 30% Minority-
and Woman Business Enterprise (MWBE) aspirational
goal.
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BUSINESS ENTERPRISE DEFINITIONS

Small Business Enterprise (SBE)

» Gross revenues or number of employees, averaged over the past three years does not exceed the size standards
defined by SBA.

« The net worth of the owner must be less than $1.32 million, excluding the owner’s primary residence and assets of the
business.

Minority Business Enterprise (MBE)

« At least 51% Owned by one or more Minority Individuals, or at least 51% of the equity is Owned by one or more Minority
Individuals.

« Both the management and daily business operations are carried out and controlled by one or more of the Minority
Individuals who own it.

Woman-Owned Business Enterprise (WBE)
« At least 51% Owned by one or more Women, or at least 51% of the equity is Owned by one or more Women

» Both the management and daily business operations are carried out and controlled by one or more of the Women \@
own it.
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CERTIFYING PARTNERS

e City of Houston *
e Houston Minority Supplier Development Council

e METRO *

e National Minority Supplier Development Council & Affiliates

e Small Business Administration 8(a) *

e South Central Texas Regional Certification Agency —
SCTRCA *

e Texas Comptroller of Public Accounts — HUB Certification
e Texas Department of Transportation — TXDOT *
e Women's Business Enterprise Alliance

e Women’s Business Enterprise National Council & Affiliates
— WBENC

* No fee to apply

Minority Supplier
Development Council

National Minority Supplier
Development Council

| p— |
S B A U.S. Small Business
Administration &
8(a) Certified

Texas
Department
\ of Transportation

22t WBENG 7

Enterprise Alliance
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PORT HOUSTON S/MWBE
ENROLLMENT DIRECTORY

minority- and woman-owned businesses . o
(S/MWBE)? o PORTHOUSTON

Search for businesses in 2 easy steps: ¢kt el 2

1. Visit https://porthouston.smwbe.com Under the & COMPUA[\LCE SYS 1M
section on the left labeled Small, Minority and . S

Woman Owned Business Directory and Online . &

Application select the blue button labeled, 5t
"Find a SIMWBE Firm". SMALL, MINORITY AND WOMAN OWNED BUSINESS  OUTREACH & PROGRAM NOTICES

DIRECTORY AND ONLINE APPLICATION

Business Networking Events
Search for small, minority, and woman-owned businesses

enrolled in Port Houston’s Business Equity Programs, and/or Detailed Description
- - apply to become an enrolled small, minority or woman-owned
2. You will need to complete at least one of the fields bness

in the popup window titled, Port Houston S/MWBE

Enrollment Directory and Search.

www.porthouston.smwbe.com 6
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TIPS TO INCREASE S/IMWBE PARTICIPATION

« Establish relationships with S/IMWBESs in advance

« Use the Port of Houston Directory.

» Advertise opportunities

« Offer assistance and use the services and assistance, as appropriate, of such organizations
as the Small Business Administration and the Minority Business Development Agency of the

Department of Commerce.

 Whatsubcontractor's have you done business in the past and do they qualify?
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BUSINESS EQUITY CONTRACT
REQUIREMENTS

The project goal is 35% SBE, weight 10 points.
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PROCUREMENT

« No Contact Period — No communication between interested vendors and
Port Houston staff during the active period

o Technical questions should be submitted via BuySpeed
o Lastday to submit questions: 7 days before due date (2/14/2024)

« Responses are due no later than 11 a.m. on 2/21/2024

« Proposals must be submitted electronically via email to:
procurementproposals@porthouston.com

« Use forms in the package

« Anticipated award date: 3/26/2024 6
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EVALUATION CRITERIA

Port Houston will select the provider of the services offering the best value to Port Houston. The
criteria and relative weights that will be considered by Port Houston in evaluating each Response

are as follows:

Evaluation Criteria Relative Weight (%)

Price 40
Reputation, Quality, Safety 30
Benefit to Port Authority 15

Overall Compliance with Port

. .. 5
Authority Policies 6

Small Business Participation 10 PORT HOUSTON"




SCOPE OF WORK OVERVIEW
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Project Scope
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Project Scope
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Project Scope

General Scope of Services

« Sawcut, Removal and Replacement of
existing 7-inch through 18-inch Concrete
Pavement.

« Removal of debris from the site and proper
disposal.

« Someareas may berequiredto bereplaced
with High-Early Strength Concrete as
directed by the Port.

« Potential Wheel Stops. ,
. Potential Asphaltremoval and replacement. = &
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PRESERVE JOINT

A

RCC LONGITUDINAL
JOINT

TIE REPAIRS TO
- THESE FACES AS
DETAILED FOR
LONGITUDINAL
EDGE REPAIR

JOINT

RCC TRANSVERSE

FACE FOR TIE
SAWCUT SURFACE AS — PROVIDE DOUBLE
NEEDED. REMOVE BAVIOUT. o e
SPALL TO EDGE OF | A=
JOINTFACE | w3 aT6*EW. DRILL AND EPOXY | \
3" BELOW DEFORMED #8 BAR
SURFACE 16" LENGTH AT 12" [
SPACING |
1
V [ | RCC LONGITUDINAL
L , PROPOSED CONCRETE SHALL MEET ‘ JOINT
THE REQUIREMENTS OF THE PORT
OF HOUSTON AUTHORITY | g
EXISTING 18" N TECHNICAL SPECIFICATIONS
RCC PAVEMENT \ SECTION 32 13 13.00 STD -
\ REMOVE TO INTERFACE (ONE MONOLITHIC POUR)
BETWEEN RCC LIFTS IF RCC BOTTOM LIFT |
FACE UNDI
TS UPPER, TAKE CARE TO [
EXISTING CEMENT TREATED il ‘ Il ‘ 1 ENSURE CONCRETE IS |
BASE (TO REMAIN) LT VIBRATED TO FILL VOID |
===
\ PAVEMENT
TO REMAIN
| CORNER CRACK
h
NTS t
| TIE REPAIRS AS
DETAILED FOR
NoTES LONGITUDINAL
EDGE REPAIR REMOVE FAILED
1. SETREPAIR WIDTH TO BE MINIMUM 16" FOR TIE BAR INSTALLATION TPy PAVEMENT TAKING
CARE TO PRESERVE

2,

36 INCH CORI
CHIP TO SET FI

DEMOLISH SPALLED PAVEMENT BY SAWCUTTING INTERIOR (1ST SAWCUT) AND
REMOVING SPALLED PAVEMENT. TAKE PRECAUTIONS TO AVOID DELAMINATING
RCC LIFTS IN PAVEMENT TO REMAIN SECOND SAWCUT AT LIMITS AND REMOVE

JOINT FACE

REMAINING CONCRETE

CUT AND SHAPE REINFORCING STEEL TO HAVE MAXIMUM 3" CLEAR AROUND

REPAIR AREA

DAMPEN SURFACES AND BRUSH ON A BONDING AGENT TO ALL EXPOSED
SURFACES IMMEDIATELY PRIOR TO PLACING CONCRETE

REPAIRS TO ALIGN WITH ANY CROSSING TRANSVERSE CRACKS. SAWCUT
MINIMUM 2 INCHES. SAWCUT 1/2" WIDE AND SEAL WITH A SELF-LEVELING

SILICONE-BASED JOINT SEALANT.

LONGITUDINAL EDGE REPAIRS ARE TO BE MEASURED AND PAID BY THE

SQUARE FOOT, MEASURED AT THE FINISHED SURFACE,

SAWCUTTING, REMOVAL, REINFORCEMENT, AND REPAIR CONCRETE

EXISTING TIEDOWN
LUG - TO REMAIN

AND INCLUDE

EXISTING NEENAH 43491-H FRAME AND
COVER TO REMAIN OR REPLACE AS

NEEDED. SUPPORT FRAME TO MATCH
EXISTING PAVEMENT INSTALLATION

OFULL PANEL REPAIR PLAN

TO BE UTILIZED WHEN 3 OR
MORE JOINTS ARE AFFECTED.

1. SEE NOTES IN CORNER REPAIR PLAN
2. ALL DEMOLITION SAWCUTS ARE 9 1"

3. PRESERVE BOTTOM LIFT OF RCC PAVEMENT BEYOND
FULL DEPTH CRACKS,

4. PANEL REPAIRS ARE TO BE MEASURED AND PAID BY
THE SQUARE FOOT, MEASURED AT THE FINISHED
SURFACE OF THE REPAIR, AND INCLUDE SAWCUTTING,
REMOVAL, REINFORCEMENT, AND REPAIR CONCRETE.

EXISTING CRACK -
LOCATION TYPICAL

)
C

CHIP TO LEVEL OF
CONCRETE INSIDE
TIEDOWN - NOMINAL
12". CREATE LEVEL
SURFACE FOR TIE

-2 LAYERS

24" DIAMETER

(4) #4 HOOPS

PROPOSED CONCRETE SHALL MEET
THE REQUIREMENTS OF THE PORT
OF HOUSTON AUTHORITY
TECHNICAL SPECIFICATIONS
SECTION 32 13 13,00 STD

(ONE MONOLITHIC POUR)

(l 8'RCC

B

— SEE SHEET S-006 FOR
TNIE DOWN FRAME & COVER IE GOWM DETAIL

PROVIDE DOUBLE DRILL AND EPOXY
SAWCUT - 9 J" DEPTH TIE BARS -
THIS FACE

. EXISTING RCC
PAVEMENT

REMOVE TO INTERFACE
BETWEEN RCC LIFTS

EXISTING CRACK

(:)SECTION A=A

-A REMOVE SPALLED
PAVEMENT TAKING
CARE TO PRESERVE
JOINT FACE

CORNER REPAIR PLAN

NTS

NOTES

L

©
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TIE BAR SIZE AND SPACING AS SPECIFIED IN LONGITUDINAL
EDGE REPAIR SECTION.

REINFORCING STEEL AS SPECIFIED IN LONGITUDINAL EDGE
REPAIR SECTION,

REMOVAL OUTSIDE FULL-DEPTH CRACKS IS ONLY TO
INTERFACE BETWEEN RCC LIFTS. THIS INTERFACE MAY
NOT EASILY DELAMINATE FROM UNDERLYING LIFT. CHIP
CONCRETE TO APPROXIMATE LIMIT.

CORNER REPAIRS ARE TO BE MEASURED AND PAID BY THE
SQUARE FOOT AND INCLUDE SAWCUTTING, REMOVAL,
REINFORCEMENT, AND REPAIR CONCRETE.

PROPOSED CONCRETE SHALL MEET
THE REQUIREMENTS OF THE PORT
OF HOUSTON AUTHORITY
TECHNICAL SPECIFICATIONS
SECTION 32 13 13,00 STD

(ONE MONOLITHIC POUR)

PRESERVE
JOINT FACE

RCC LIFT
LMIT

PORT OF HOUSTON
AUTHORITY

P
CONGULTANT

WOOLPERT
11750 Katy Freeway, Ste. 1260
Houston, Texas 77079

Firm Registration No. 1001
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PROVECT THLE

ANNUAL
CONTRACT FOR
PAVEMENT
REPLACEMENT
AT BAYPORT
AND
BARBOURS
CUT - 2024

BAEET TITLE

BARBOURS CUT
AND BAYPORT
PAVEMENT
REPLACEMENT
(RCC) DETAILS
SHEET 4 OF 4

S

REv]DATE DESCRIFTION

DESIGNER: JG

CADD: %
CHECKER: | AP

DATE: 10/25/23
SCALEL | AS SHOWN
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Project Scope

Img. 6 - Repaired Paving

Img.2 to 4 - Dama




SITE VISITS

e Barbours Cut Terminal Site Visit:
« Date: January 23, 2024

e Time 1:00 PM
« Address: Barbours Cut Terminal, Adm. Bldg., 1819 E. Barbours Cut

Boulevard, La Porte, Texas 77571, Large Conference Room

« Bayport Container Terminal Site Visit:
« Date: January 23, 2024

e Time 2:30 PM
« Address: Bayport Container Terminal Adm. Bldg., 12621 Port Road,

Seabrook, Texas 77586, Large Conference Room

« PROPER PPE & ID REQUIRED, PREFERABLY TWIC/TWIC Escort.
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QUESTIONS?

Procurement Services
Email: procurement@porthouston.com
Phone: (713) 670- 2464

New BuySpeed URL:
https://buyspeed.porthouston.com @
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