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PRE-PROPOSAL CONFERENCE HOUSE RULES
• Attendees will begin the meeting in listen-only mode.
• There will be a Q&A session at the end of today’s presentation.
• If you have any questions during the presentation, you may 

submit your Questions through the WebEx Q&A feature and they 
will be addressed at the end of the presentation.

• This presentation recording will 
be posted on the BuySpeed homepage under “Pre-
Bid/Proposal Conference Information.”
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BUSINESS 
EQUITY



BUSINESS EQUITY
S/MWBE INITIATIVE

• Business Equity Division provides 
resources to small, minority- and woman-owned 
businesses (S/MWBE) seeking to participate in Port 
Houston procurements and contracts.

• Port Houston promotes business opportunities for all 
sectors of the community and recognizes the 
importance of vendor and suppler diversity in its 
contracts.

• Port Houston has established an organizational  35% 
Small Business participation goal and a  30% Minority-
and Woman Business Enterprise (MWBE) aspirational 
goal.

35%
SBE participation 

goal

30%
MWBE aspirational 

goal



BUSINESS ENTERPRISE DEFINITIONS
Small Business Enterprise (SBE)
• Gross revenues or number of employees, averaged over the past three years does not exceed the size standards 
defined by SBA.

• The net worth of the owner must be less than $1.32 million, excluding the owner’s primary residence and assets of the 
business. 

Minority Business Enterprise (MBE)

• At least 51% Owned by one or more Minority Individuals, or at least 51% of the equity is Owned by one or more Minority 
Individuals. 

• Both the management and daily business operations are carried out and controlled by one or more of the Minority 
Individuals who own it. 

Woman-Owned Business Enterprise (WBE)-
• At least 51% Owned by one or more Women, or at least 51% of the equity is Owned by one or more Women

• Both the management and daily business operations are carried out and controlled by one or more of the Women who 
own it.



CERTIFYING PARTNERS
Small and M/WBEs must meet certain criteria and 
be certified with one of the following partner 
agencies:

 City of Houston *

 Houston Minority Supplier Development Council

 METRO *

 National Minority Supplier Development Council & Affiliates

 Small Business Administration 8(a) *

 South Central Texas Regional Certification Agency –
SCTRCA *

 Texas Comptroller of Public Accounts – HUB Certification

 Texas Department of Transportation – TxDOT *

 Women’s Business Enterprise Alliance

 Women’s Business Enterprise National Council & Affiliates –
WBENC

* No fee to apply



PORT HOUSTON S/MWBE ENROLLMENT DIRECTORY 

How do I identify Port Houston enrolled 
small,
minority- and woman-owned businesses
(S/MWBE)?
Search for businesses in 2 easy steps:
1. Visit https://porthouston.smwbe.com 
Under the section on the
left labeled Small, Minority and Woman 
Owned Business
Directory and Online Application select the 
blue button labeled,
"Find a S/MWBE Firm".
2. You will need to complete at least one of 
the fields in the popup
window titled, Port Houston S/MWBE 
Enrollment Directory
and Search.

www.porthouston.smwbe.com



TIPS TO INCREASE PARTICIPATION
• Establish relationships with S/MWBE’s in advance  

• Assuring that S/MWBEs are solicited whenever they are potential sources;  

• Subdivide the work, when economically feasible, into smaller tasks or quantities to 
permit maximum participation by S/MWBE’s; 

• Use the Port of Houston Directory.

• Advertise opportunities

• Offer assistance and use the services and assistance, as appropriate, of such organizations 
as the Small Business Administration and the Minority Business Development Agency of the 
Department of Commerce. 

• What subcontractors have you done business in the past and do they qualify?



BUSINESS EQUITY CONTRACT 
REQUIREMENTS

This project is does not have any Business Equity requirements, but 
we highly encourage the use of small, minority- and woman owned 
business when possible.



PROCUREMENT 
SERVICES



PROCUREMENT
• No Contact Period – No communication between 

interested vendors and Port Houston staff during the 
active period.
• Technical questions should be submitted via 

BuySpeed
• Last day to submit questions: 7 days before due date 

(10/5/2022)
• Responses are due no later than 11 a.m. on 10/12/2022
• Proposals must be submitted electronically via email to: 

procurementproposals@porthouston.com
• Use forms in the package
• Anticipated award date: 12/6/2022



EVALUATION CRITERIA
Port Houston wil l  select the provider of the services offering the 
best value to Port Houston. The criteria and relative weights that 
wil l  be considered by Port Houston in evaluating each Response are 
as fol lows:

CRITERIA RELATIVE WEIGHT (%)

Price 35

Vendor's Reputation, Quality of Services, Safety Record 20

Benefit to Port Authority 35

Overall Compliance with Port Authority Policies 10



Proposal Response form:
(Page 30 of CSP Document)

Page 2 of the 
Proposal Response Form –

Required Attachments

DOCUMENT 
CHECKLIST



SCOPE OF WORK 
OVERVIEW



SCOPE  OF  SERVICES

• Tro l ley ra i l s inc lud ing shor t t ro l ley ra i l s , ra i l c l i ps , bo l t s , sh ims , and Gant rex pads wi l l be
rep laced on n ine (9 ) whar f c ranes at Barbours Cut (3 un i t s ) and Baypor t Conta iner
Termina ls (6 un i t s ) .

• Con t rac to r w i l l p rov ide a l l mate r ia l s , labor, equ ipment , superv is ion and labor to comple te
work .

• As-Bu i l t d raw ings have been prov ided however, Con t rac to r shou ld cu t and
prepare ra i l s fo r leng ths as measured in the f ie ld .

• Con t rac to r w i l l have access to one crane a t a t ime. PHA may g ive 2-hour advance no t i ce
in case crane needs to be moved fo r vesse l opera t ion .

• Con t rac to r w i l l p rov ide a l l requ i red PPE for i t s emp loyees dur ing work .
• Work w i l l no t commence unt i l shor t t ro l ley ra i l ha rdness has been ver i f i ed by an

independent lab .
• We lders mus t be cer t i f i ed in Thermi te we ld ing a lso . Cop ies o f cer t i f i ca tes mus t be

prov ided to PHA.
• Tro l ley ra i l suppor t beam wi l l be inspec ted once ra i l s have been removed .
• Con t rac to r mus t p rov ide ra i l a l i gnment repor t to PHA af te r work i s comp le te .



SITE  VISIT  
9/27/2022 @ 2 p.m.

Meet:  
Bayport Container Terminal Adm. Bldg.
12621 Port Road, Seabrook,Texas 77586

RSVP:
procurementproposals@porthouston.com no later 
than 12 p.m. 9/26/2022

• Bring PPE-hard hat, reflective vest, safety glasses, 
steel-toe boots



QUESTIONS?
P O R T  H O U S TO N

Procurement Services
Email: procurement@porthouston.com
Phone: (713) 670‐ 2464


