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PRE-PROPOSAL CONFERENCE HOUSE RULES

Attendees will begin the meeting in listen-only mode.

There will be a Q&A session at the end of today’s presentation.
If you have any questions during the presentation, you may
submit your Questions through the WebEx Q&A feature and they
will be addressed at the end of the presentation.

This presentation recording will

be posted on the BuySpeed homepage under “Pre-
Bid/Proposal Conference Information.”



PHA Personnel.

Roger H. Hoh, P.E. — Director, PCM
Derrick Garrett — Project Manager
Ruth Flores — Construction Manager

Yvette Camel-Smith — Director, Procurement
Tanika Chukwumerije — Procurement Contract Manager

Gilda Ramirez — Director, Business Equity
Brenda Ruiz — Business Equity

Non-PHA Personnel:
(Robert Rocha) — Harris County Wage Rate Monitor




PORT COMMISSION
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Chairman of the Port Commission

Dean E. Corgey

Commissioner

Clyde Fitzgerald Stephen H. DonCarlos

Commissioner Commissioner

Wendy Montoya Cloonan Cheryl D. Creuzot

Commissioner Commissioner 5
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Harris County Wage Rate Compliance & Requirements:

Attendance at pre-bid/proposal meetings and preliminary
meetings

Review and approve weekly certified payroll records

Monitor wage rate compliance

Review claims of non-compliance from the field and recommend

appropriate responses as required or permitted under the Wage
Scale Act






BUSINESS EQUITY

35%
S/MWBE INITIATIVE £ =i
30%
« Business Equity Division provides MWBE aspirational

resources to small, minority- and woman-owned goal
businesses (S/MWBE) seeking to participate in Port
Houston procurements and contracts.

» Port Houston promotes business opportunities for all
sectors of the community and recognizes the
importance of vendor and suppler diversity in its
contracts.

» Port Houston has established an organizational 35%
Small Business participation goal and a 30% Minority-
and Woman Business Enterprise (MWBE) aspirational
goal.
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BUSINESS EQUITY

All dollars awarded and committed to enrolled
S/MWBEs count towards Port Houston's
S/MWBE goals regardless of whether the
individual solicitation includes criteria for
small, minority, woman-owned business
participation.




BUSINESS EQUITY
DEFINITIONS

Small Business Enterprise (SBE)

» Gross revenues or number of employees, averaged over the
past three years does not exceed the size standards defined by
SBA.

« The net worth of the owner must be less than $1.32 million,
excluding the owner’s primary residence and assets of the
business.

Minority Business Enterprise (MBE)

* Atleast 51% Owned by one or more Minority Individuals, or

* Atleast 51% of the equity is Owned by one or more Minority
Individuals.

« Both the management and daily business operations are carried
out and controlled by one or more of the Minority Individuals who '
own it.

Woman-Owned Business Enterprise (WBE)-
* Atleast 51% Owned by one or more Women, or 6
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* Atleast 51% of the equity is Owned by one or more Women

 Both the management and daily business operations are carried



CERTIFYING PARTNERS

Small and M/WBEs must meet certain criteriaand . ”003,\0 Local Presence
be certified with one of the following partner o &
agencies: | U
\ :
o ‘\ Houston e Harris
o City of Houston * Minority Supplier
Development Council ° Montgomery
o Houston Minority Supplier Development Council MEl'nn Yy 4
— o Waller
e METRO* O w
. . o At " e Ft. Bend
° National Minority Supplier Development Council & Affiliate
o i '\ NMSDC- i e Brazoria
o Small Business Administration 8(a) * E‘Zﬁ?l?,?,‘m'l'n"{’ Eﬁﬁ::ifp“er
e  South Central Texas Regional Certification Agency — — - * Galveston
SCTRCA* Adminitraton
SBA 80 Cortified S e Chambers

o Texas Comptroller of Public Accounts — HUB Certification

e Liberty

e  Texas Department of Transportation — TxDOT *

~ S
5 <

Statewide Historically Underutilized Business Program

o Women'’s Business Enterprise Alliance

e Women’s Business Enterprise National Council & Affiliates — g
WBENC lTexas
Department
* No fee to apply (x of Transportation

e WBENG 7

Women'’s Business )
Enterprise Alliance PORT HOUSTON




PORT HOUSTON S/MWBE ENROLLMENT DIRECTORY

How do | identify Port Houston enrolled small,
minority- and woman-owned businesses
(S/MWBE)?

Search for businesses in 2 easy steps:

PORBHQUSTON

1. Visit https://porthouston.smwbe.com Under BUSINESSEQUITY.
the section on the . S COMPLIANCE SYSTEM
left labeled Small, Minority- and Woman- . ¥

Owned Business Directory and Online ~

Application select the blue button labeled, = Ty e
"Find a SIMWBE Firm".

SMALL, MINORITY AND WOMAN OWNED BUSINESS OUTREACH & PROGRAM NOTICES

DIRECTORY AND ONLINE APPLICATION Business Networking Events

2. You will need to complete at least one of the Sl el bt

. . appr\y to hecome an enrolled small, minority or woman-owned

fields in the popup ) TTT—
window titled, Port Houston S/IMWBE I S\ TRAINING

Enrollment Directory

and Search. ﬁ

www.porthouston.smwbe.com



CONTRACTOR RESPONSIBILITES

« Placing qualified SIMWBES on solicitation lists; S/IMWBEs must perform a Commercially
Useful Function (CFU) to be counted towards goals;

* Prime contractor must perform at least 25% of the work;
« Assuring that S/IMWBES are solicited whenever they are potential sources;

» Dividing total requirements, when economically feasible, into smaller tasks or quantities to
permit maximum participation by S/IMWBE'’s;

« Establishing delivery schedules, where the requirement permits, which encourage
participation by S/IMWBE'’s;

« Using the services and assistance, as appropriate, of such organizations as the Small
Business Administration and the Minority Business Development Agency of the Department of

Commerce. 6
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BUSINESS EQUITY CONTRACT
REQUIREMENTS

CSB-2234 Annual Perimeter Security Fence Replacement

This project is exempt.







PROCUREMENT
« No Contact Period — No communication between
interested vendors and Port Houston staff during the
active period.
« Technical questions should be submitted via
BuySpeed
« Last day to submit questions: 7 days before due date
(5/18/2022)
« Responses are due no later than 11 a.m. on 5/25/2022
« Proposals must be submitted electronically via email to:
procurementproposals@porthouston.com

« Use forms in the package
 Anticipated award date: 6/28/2022
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EVALUATION CRITERIA

The Port Commission will award the contract to the responsible bidder
submitting the lowest and best bid.

Responsible:

1.

-l

Have the ability to comply with the required delivery or performance
schedule, taking into consideration other business commitments;
Have a satisfactory record of performance and integrity;

Have satisfactory safety and environmental record;

Have satisfactory references; and

Have the necessary facilities, equipment, materials, personnel,
organization, experience, authorizations, technical skills, and financial
resources to fulfill the terms of the contract for the project 6



DOCUMENT
CHECKLIST

Proposal Response form:
(Page 31 of CSB Document)

Page 2 of the Proposal Response
Form — Required Attachments
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Scope or Work

Demolition and removal of
6' chain link fence |

Install 8' foot fencing with
strands of barbed wire

Install 18’ rolling gate




Project
Location: N LA
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Installation of 18' foot rolling gate

E: 516168 /.34 E:3161720.82
N:13829112.02
5 N:13829129.57
E: 3161618.59 E:3161689.37

102' OF NEW 8-FOOT HIGH CHAIN

N:13829102.39

E: 3161585.10 LINK FENCE TO BE INSTALLED

NEW GATE TO BE INSTALLED

216' OF NEW 8-FOOT HIGH CHAIN
LINK FENCE TO BE INSTALLED

i28915.80

4" 0.0. POST

1" SHAFT

2.375" 0.0, PIPE

STRETCHER BAR

ROLLING GATE
TYPICAL
FREE—OPERATING

ROLLER ASSEMBLY
SCALE: NTS LENGTH OF GATE IS 1 1,/2 TIMES TOTAL SCALE:
OPENING ON SINGLE GATE APPLICATIONS

ANG 34 TIMES TOTAL OPENING ON
DOUBLE GATE APPLICATIONS

COUNTERBALANCE BAY GATE BAY GATE BAY
GATE STOP
15" Dia. SAFETY POST
j=]
L

5 —n

H 1.90" 0.0, PIPE —
1.63" 0.0,

LLf FIPE

R ]
Rl
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Procurement Services
Email: procurement@porthouston.com
Phone: (713) 670- 2464

QUESTIONS?

PORT HOUSTON

¥
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