RFP-1572 HOUSTON GATEWAY & GULF COAST CONTAINER ON BA
Budget: $ $225K includes- $180K Grant

' 1
WSP USA, INC MOFFATT & NICHOL
3 q o Average Team Score Average Team Score
Project Relative Weight Y 4
E1l I E2 I E3 E4 90.75 El I E2 I E3 I E4 88.50
Price - 30 pts Actual Price Actual Price
Purchase Price Calculation per "Instruction to Respondents™ $136,900.00 o $148,500.00 oy
dent's (and Suk s, if applicable) and Quality of Services - 50 pts
dent's d ability and qualifications to perform work of this size, scope and
complexity 5 pts 500 | 200 | 500 | 500 425 500 | 300 | 500 | 500 450
Respondent's demonstrated understanding and acceptance of the Scope of Work 8 pts
8.00 6.00 8.00 8.00 7.50 8.00 5.00 8.00 8.00 7.25
dent's deli hodols d ing of 10 pt:
s cetvery an ° Pt 900 | 500 | 900 | 9.00 8.00 800 | 500 | 1000 | 800 7.15
Financial position and stability of the Respondent 3 pts 300 | 300 | 300 | 300 20 300 | 300 300 | 300 2@
Respondent's past performance, including references that show that Respondent has successfully provided similar
goods and services to others 3 pts 300 | 100 | 300 | 300 250 300 | 100 | 300 | 3.00 2.50
Qualification and experience of assigned personnel in services or projects like this project 10 pts
10.00 4.00 10.00 9.00 8.25 10.00 4.00 9.00 8.00 7.75
Availability of other resources, including staffing capabilities and location of facilties 7 pts
7.00 4.00 7.00 6.00 6.00 6.00 4.00 7.00 6.00 5.75
Respondent's ability to deliver the project services on time not only with reference to the schedule, but also with
reference to its resources, man hour spread, management and operation efficiencies 4 pts
4.00 3.00 4.00 4.00 3.75 4.00 3.00 4.00 3.00 3.50
Total Average - dent's ion and Quality of Services 49.00 | 28.00 | 49.00 | 47.00 43.25 47.00 | 28.00 | 49.00 | 44.00 42.00
Benefit to PHA - 12 pts
The extent to which services, including available service options and solutions proposed exhibit the ability to meet
PHA needs 3 pts 3.00 1.00 3.00 3.00 2.50 3.00 2.00 3.00 3.00 2.75
own industry k ledge, statistical data, and other information which it may be willing to share and
use in delivering the needed services 6 pts 600 | 200 | 600 | 500 475 600 | 400 | 600 | 500 5.25
After contract support, including the availability and quality of technical support and ability to timely deliver
needed services 3 pts 300 | 300 | 200 | 300 2.75 300 | 300 | 200 | 200 250
Total Average - Performance Plan and Other Benefits 12.00 6.00 11.00 | 11.00 10.00 12.00 9.00 11.00 | 10.00 10.50
Overall Ce i with PHA Policies and Instructions - 8 pts
Full completion of the proposal Response form and submission of the items required by the proposal documents,
including, but not limited to, all items set forth in Section C of the proposal Response form, and including addenda,
if 2 pt
fany 2pts 200 | 200 | 200 | 200 2.00 200 | 200 | 200 | 200 2,00
Understanding and acceptance of PHA's contract requirements 2 pts 100 | 200 | 100 | 200 150 200 | 200 | 200 | 200 2.00
Transparency of all fees 3 pts 300 | 3.00 3.00 3.00 3.00 3.00 | 3.00 3.00 3.00 3.00
Response acceptably presented in terms of clarity, conciseness, organization and appearance 1 pts
1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Total Average - Overall Compliance with PHA Policies and Instructions 7.00 8.00 7.00 8.00 7.50 8.00 8.00 8.00 8.00 8.00
Small Business Participation - EXCLUDED
Calculation of Small Business participation will be performed by the Small Business Staff during the evaluation
phase - Excluded 0.00 0.00 0.00 0.00
Calculation of Local Business participation will be performed by the Small Business Staff during the evaluation
phase - Excluded 0.00 0.00 0.00 0.00
Total Average - Small Business Participation and Local Business 0.00 0.00 0.00 0.00
TEAM AVERAGE TOTAL SCORES 90.75 88.50
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Budget: $ $225K includes- $180K Grant

\RGE (COB) CENTRAL NODE STUDY
9/02/2020 10:00 AM via WebEx

HATCH ADVISIAN
3 q o Average Team Score Average Team Score
Project Relative Weight Y 4
E1l I E2 I E3 E4 82.75 El I E2 I E3 I E4 77.65
Price - 30 pts Actual Price Actual Price
Purchase Price Calculation per "Instruction to Respondents™ $225,014.00 @y $198,014.52 A
dent's (and Suk s, if applicable) and Quality of Services - 50 pts
dent's d ability and qualifications to perform work of this size, scope and
complexity 5 pts 500 | 400 | 500 | 500 475 500 | 400 | 500 | 3.00 425
Respondent's demonstrated understanding and acceptance of the Scope of Work 8 pts
8.00 7.00 8.00 8.00 7.75 4.00 6.00 7.00 5.00 5.50
dent's deli hodols d ing of 10 pt:
s cetvery an ° Pt 9.00 | 9.00 | 1000 | 1000 9.50 600 | 9.00 | 700 | 500 6.75
Financial position and stability of the Respondent 3 pts 300 | 300 | 300 | 300 20 200 | 300 200 | 200 o5
Respondent's past performance, including references that show that Respondent has successfully provided similar
goods and services to others 3 pts 300 | 200 | 300 | 300 275 200 | 300 | 300 | 2.00 2.50
Qualification and experience of assigned personnel in services or projects like this project 10 pts
10.00 6.00 9.00 9.00 8.50 10.00 7.00 10.00 8.00 8.75
Availability of other resources, including staffing capabilities and location of facilties 7 pts
7.00 6.00 7.00 6.00 6.50 5.00 6.00 7.00 5.00 5.75
Respondent's ability to deliver the project services on time not only with reference to the schedule, but also with
reference to its resources, man hour spread, management and operation efficiencies 4 pts
4.00 3.00 4.00 4.00 3.75 3.00 3.00 3.00 4.00 3.25
Total Average - dent's and Quality of Services 49.00 | 40.00 | 49.00 | 48.00 46.50 37.00 | 41.00 | 44.00 | 34.00 39.00
Benefit to PHA - 12 pts
The extent to which services, including available service options and solutions proposed exhibit the ability to meet
PHA needs 3 pts 3.00 3.00 3.00 3.00 3.00 2.00 3.00 3.00 2.00 2.50
own industry k ledge, statistical data, and other information which it may be willing to share and
use in delivering the needed services 6 pts 600 | 500 | 600 | 5.00 5.50 600 | 600 | 600 | 500 575
After contract support, including the availability and quality of technical support and ability to timely deliver
needed services 3 pts 300 | 300 | 200 | 200 250 300 | 300 | 200 | 3.00 275
Total Average - Performance Plan and Other Benefits 12.00 | 11.00 | 11.00 | 10.00 11.00 11.00 | 12.00 | 11.00 | 10.00 11.00
Overall Ce i with PHA Policies and Instructions - 8 pts
Full completion of the proposal Response form and submission of the items required by the proposal documents,
including, but not limited to, all items set forth in Section C of the proposal Response form, and including addenda,
if 2 pt
fany 2pts 200 | 200 | 100 | 2.00 175 200 | 200 | 200 | 200 2,00
Understanding and acceptance of PHA's contract requirements 2 pts 100 | 200 | 200 | 200 175 100 | 200 | 100 | o000 1.00
Transparency of all fees 3 pts 300 | 3.00 3.00 3.00 3.00 3.00 | 3.00 3.00 3.00 3.00
Response acceptably presented in terms of clarity, conciseness, organization and appearance 1 pts
1.00 1.00 0.00 1.00 0.75 1.00 1.00 1.00 1.00 1.00
Total Average - Overall Compliance with PHA Policies and Instructions 7.00 8.00 6.00 8.00 7.25 7.00 8.00 7.00 6.00 7.00
Small Business Participation - EXCLUDED
Calculation of Small Business participation will be performed by the Small Business Staff during the evaluation
phase - Excluded 0.00 0.00 0.00 0.00
Calculation of Local Business participation will be performed by the Small Business Staff during the evaluation
phase - Excluded 0.00 0.00 0.00 0.00
Total Average - Small Business Participation and Local Business 0.00 0.00 0.00 0.00
TEAM AVERAGE TOTAL SCORES 82.75 77.65
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Budget: $ $225K includes- $180K Grant

CAS GROUP, LLC

Project Relative Weight

Average Team Score

E1l | E2 | E3 | E4 75.75
Price - 30 pts Actual Price
Purchase Price Calculation per "Instruction to Respondents™ $214193.00 1
dent's (and Suk s, if ) and Quality of Services - 50 pts
dent's d ability and qualifications to perform work of this size, scope and
complexity 5 pts 500 | 300 | 500 | 500 450
Respondent's demonstrated understanding and acceptance of the Scope of Work 8 pts
6.00 5.00 7.00 8.00 6.50
dent's deli hodols d ing of 10 pt:
s cevery " ° P 7.00 | 500 | 900 | 8.00 7.25
Financial position and stability of the Respondent 3 pts 300 | 300 | 300 | 300 20
Respondent's past performance, including references that show that Respondent has successfully provided similar
goods and services to others 3 pts 100 | 100 | 300 | 300 269
Qualification and experience of assigned personnel in services or projects like this project 10 pts
7.00 6.00 10.00 8.00 7.75
Availability of other resources, including staffing capabilities and location of facilties 7 pts
6.00 4.00 7.00 6.00 5.75
Respondent's ability to deliver the project services on time not only with reference to the schedule, but also with
reference to its resources, man hour spread, management and operation efficiencies 4 pts
4.00 3.00 4.00 3.00 3.50
Total Average - dent's ion and Quality of Services 39.00 | 30.00 [ 48.00 | 44.00 40.25
Benefit to PHA - 12 pts
The extent to which services, including available service options and solutions proposed exhibit the ability to meet
PHA needs 3 pts 2.00 1.00 3.00 3.00 2.25
Respondents own industry knowledge, statistical data, and other information which it may be willing to share and
use in delivering the needed services 6 pts 300 | 200 | 600 | 5.00 400
After contract support, including the availability and quality of technical support and ability to timely deliver
needed services 3 pts 3.00 3.00 2.00 200 2550
Total Average - Performance Plan and Other Benefits 8.00 6.00 11.00 | 10.00 8.75
Overall Ce i with PHA Policies and Instructions - 8 pts
Full completion of the proposal Response form and submission of the items required by the proposal documents,
including, but not limited to, all items set forth in Section C of the proposal Response form, and including addenda,
ifany 2 pts
V2P 200 | 200 | 200 | 200 2.00
Understanding and acceptance of PHA's contract requirements 2 pts 200 | 200 | 200 | 200 200
Transparency of all fees 3 pts 3.00 3.00 3.00 3.00 3.00
Response acceptably presented in terms of clarity, conciseness, organization and appearance 1 pts
1.00 1.00 0.00 1.00 0.75
Total Average - Overall Compliance with PHA Policies and Instructions 8.00 8.00 7.00 8.00 7.75
Small Business Participation - EXCLUDED
Calculation of Small Business participation will be performed by the Small Business Staff during the evaluation
phase - Excluded 0.00 0.00
Calculation of Local Business participation will be performed by the Small Business Staff during the evaluation
phase - Excluded 0.00 0.00
Total Average - Small Business Participation and Local Business 0.00 0.00
TEAM AVERAGE TOTAL SCORES 75.75
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